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The following are responses to some frequently asked questions (FAQs) regarding the Q3 FY2020 earnings of
Takeda Pharmaceutical Company Limited (Takeda), announced on February 4, 2021.
Q1. Consensus: What was the consensus estimate for Q3 FY2020 (October-December 2020) results?
A1. To our knowledge, analysts from nine financial institutions 1 prepared updated estimates on Takeda’s Q3
FY2020 (October-December 2020) results. Based on the estimates of these nine analysts:
•

Average estimated revenue was 832.1 bn yen

•

Average estimated Core Operating Profit was 265.3 bn yen

•

Average estimated Core Earnings Per Share (EPS) was 116 yen

•

Average estimated Reported Operating Profit was 124.9 bn yen

Takeda’s actual revenue was 836.8 bn yen, actual Core Operating Profit was 273.1 bn yen, actual Core EPS was
111 yen, and actual Reported Operating Profit was 143.1 bn yen for Q3 FY2020.
Q2. COVID-19 Impact: What was the impact of the novel coronavirus infectious disease (COVID-19) on
Takeda’s Q3 FY2020 results?
A2. The overall impact of the global spread of COVID-19 on Takeda’s consolidated financial results for the ninemonth period ended December 31, 2020 was not material, with several offsetting factors. There were adverse
effects due to COVID-19 observed in certain therapeutic areas, especially in Neuroscience during periods when
stay-at-home restrictions were in place reducing patient visits to medical care providers. This trend has
fluctuated throughout the nine-month period, especially in recent months, as transmission of COVID-19 has
increased significantly in many parts of the world. These adverse impacts have been partially offset by benefits
from prescribing trends during the pandemic, such as an expansion of certain products with a more convenient
administration profile that was observed in the early phase of the outbreak. With regard to operating expenses,
voluntary suspension of certain business activities such as business travel and events in response to COVID19 led to lower spending. As a result of these factors, the impact on Takeda’s profit was immaterial.
However, the situation surrounding COVID-19 remains highly fluid, and future COVID-19-related
developments in FY2020, including new or additional COVID-19 outbreaks and additional or extended
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lockdowns, shelter-in-place orders or other government action in major markets, could result in further or more
serious disruptions to Takeda’s business, such as slowdowns in demand for Takeda’s products, supply chain
related issues or significant delays in its clinical trial programs. These events, if they occur, could result in
additional impacts on Takeda’s business, results of operations or financial condition, as well as result in
significant deviations from our FY2020 forecast.
Please refer to pages 14-16 of the Summary of Financial Statements submitted to the Tokyo Stock Exchange
for details on the impact on the spread of the COVID-19 and Takeda’s initiatives in response.
Q3. COVID-19 Impact: Do you expect the pandemic to impact plasma volume targets/ plasma collection for
FY2020 and beyond?
Takeda saw a decline in plasma collections, as did the industry, in the spring of last year. Takeda saw quarter
over quarter recovery in Q2 over Q1, and we have seen growth again in Q3 over Q2. Due to mitigation plans
and the significant investments we have been making to increase our plasma collection, we remain on track to
deliver 65% growth in collections by 2024 (versus 2018 baseline).
Takeda expects to meet our supply commitments through the end of FY2020 and deliver double digit sales
growth of our IG portfolio vs last year. While we are approaching new long-term commitments cautiously and
cannot be definitive regarding 2021 IG supply volumes, we expect to grow our total IG supply volume further
in 2021.
Q4. Q3 YTD achievement rate: Regarding Core Operating Profit, Q3 YTD achievement rate was 79%. What
headwinds do you expect in Q4 FY2020?
A4. Takeda has a quarterly fluctuation of Core Operation Profit, and over the past 5 years, the profit contribution in
Q4 (January-March) has typically been lower compared to other quarters. Although the quarterly fluctuation
of our results has become much less pronounced after the acquisition of Shire, Takeda expects this trend to
continue in FY2020, as such 79% achievement is generally in line with our expectations.
Q5. FY2020 guidance: While Underlying Core EPS guidance for FY2020 is ‘low-teen growth’, the growth in
Q3 YTD FY2020 was +4.5%. Is it possible to achieve the FY2020 guidance?
A5. Takeda expects further acceleration of Underlying Core EPS growth in Q4 FY2020 based on a higher tax rate
in Q4 FY2019 (i.e. lower Underlying Core EPS) due to phasing of tax expenses.
Q6. Reported Tax rate: Takeda maintains its full-year forecast for profit before tax in FY2020, but raised
its reported net profit. What is the reason for the improvement in the reported tax rate compared to the
previous forecast?
A6. The reason for upgrading FY2020 full-year reported net profit is primarily due to updated tax rate assumptions
reflecting lower tax costs associated with on-going integration and optimization of the legal entities within our
organizational structure.
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Q7. FY2021 guidance: What factors should we keep in mind when considering FY2021 guidance?
A7. Takeda will inform the market of our FY2021 guidance at the Q4 and FY2020 full year financial results earnings
announcement, scheduled for May 11, 2021. Takeda will continue to execute our strategy and grow our 14
global brands, ensure launch excellence (particularly for EOHILIA) and invest in R&D, China and the PDT
business. We intend to do this while driving improvements in our Underlying Core Operating Profit margin by
delivering cost synergies and maintaining discipline on OPEX spending in FY2021. Regarding factors you
should keep in mind to estimate our performance in FY2021, Takeda will no longer book approximately $1.4
bn of revenues in FY2021 from divested assets.
Q8. Albumin performance: Albumin sales in Q3 YTD FY2020 decreased -10% versus the same period of the
prior year. What is the reason, and why does Takeda downgrade the full-year growth forecast of Albumin
sales (now 0-10% decline)?
A8. Albumin sales declined -10% versus Q3 YTD FY2019, partially due to phasing and supply dynamics in China
in 2019 and in some part due to a temporary interruption in submitting batches of Albumin Glass for release
in China in H2 2020, for which we expect a resolution soon. Takeda continues to monitor the China Albumin
market and sees continued strong demand growth near to mid-term. However, full-year 2020 Albumin growth
is now expected to decline given the impact to sales in Q3 and the fact that this may partially affect Q4 FY2020
sales.
Q9. ALBUMIN GLASS in China: Will this impact long-term guidance for PDT? Do you continue to expect
to meet expectations long-term?
A9. The decline in Albumin Glass sales in China is not a performance-related issue and has been largely offset

by strong performance of Albumin Glass in other markets and by our other PDT products. Our overall
PDT business is performing in line with guidance in spite of the pandemic and our long-term expectations
for PDT growth are unchanged. In fact, given the impact to plasma donations during the pandemic, our
FY2020 performance continues to be strong.
Flexbumin is still expected to deliver double digit sales growth and our IG portfolio is growing
significantly faster than the market (+13% in Q3 FY2020 and +14% in Q3 YTD FY2020 vs prior year).
This provides a clear indicator that our significant investment in collections and manufacturing capacity,
as well as the transformation of our entire business, is advancing well.
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Q10. R&D efforts against COVID-19: What R&D efforts is Takeda taking against COVID-19?
A10. Takeda is taking a comprehensive approach to treat and prevent COVID-19 through multiple activities and
partnerships focused on advancing the development of a variety of potential therapies and vaccines.


Vaccines: Takeda has partnered with the Government of Japan, Novavax and Moderna to help
accelerate the availability of COVID-19 vaccines in Japan. We are leveraging our extensive and
well-established global manufacturing and supply capabilities regarding the vaccines from
Novavax and Moderna, and building upon our existing influenza pandemic preparedness efforts in
Japan. Regarding the development timeline of clinical trials in Japan, the Phase 1/2 study of TAK919, in-licensed from Moderna, began January 21, 2021, and the Phase 1/2 study of TAK-019, inlicensed from Novavax, is set to begin near the end of February 2021.



Hyperimmune globulin: Takeda co-founded the CoVIg-19 Plasma Alliance and joined forces with
other leading plasma companies to develop and manufacture investigational hyperimmune
immunoglobulin medicine for the global fight against COVID-19. It is currently being evaluated in
a phase three global clinical trial. The Alliance is also participating in The Fight Is In Us campaign
and related convalescent plasma donation campaigns.



Repositioning of existing therapies: The company is also assessing existing Takeda products
including FIRAZYR (icatibant) and lanadelumab, and others in development, for efficacy against
the COVID-19 virus. Takeda has joined the COVID R&D Alliance, the IMI Care Alliance and the
Accelerating COVID-19 Therapeutic Interventions and Vaccines (ACTIV) partnership.

For more details, please refer to page 6 in the Q3 FY2020 presentation material.

About Takeda Pharmaceutical Company Limited
Takeda Pharmaceutical Company Limited (TSE:4502/NYSE:TAK) is a global, values-based, R&Ddriven biopharmaceutical leader headquartered in Japan, committed to bringing Better Health and a
Brighter Future to patients by translating science into highly-innovative medicines. Takeda focuses its
R&D efforts on four therapeutic areas: Oncology, Rare Genetic and Hematology, Neuroscience and
Gastroenterology (GI). We also make targeted R&D investments in Plasma-Derived Therapies and
Vaccines. We are focusing on developing highly innovative medicines that contribute to making a
difference in people's lives by advancing the frontier of new treatment options and leveraging our
enhanced collaborative R&D engine and capabilities to create a robust, modality-diverse pipeline. Our
employees are committed to improving quality of life for patients and to working with our partners in
health care in approximately 80 countries.
For more information, visit https://www.takeda.com.

Contacts
Investor Relations
Christopher O’Reilly, +81-(0)3-3278-2543
takeda.ir.contact@takeda.com

Media Relations
Kazumi Kobayashi, +81 (0)3-3278-2095
kazumi.kobayashi@takeda.com

4

Important Notice
For the purposes of this notice, “document” means this document, any oral presentation, any question and answer
session and any written or oral material discussed or distributed by Takeda Pharmaceutical Company Limited
(“Takeda”) regarding this document. This document (including any oral briefing and any question-and-answer in
connection with it) is not intended to, and does not constitute, represent or form part of any offer, invitation or
solicitation of any offer to purchase, otherwise acquire, subscribe for, exchange, sell or otherwise dispose of, any
securities or the solicitation of any vote or approval in any jurisdiction. No shares or other securities are being
offered to the public by means of this document. No offering of securities shall be made in the United States except
pursuant to registration under the U.S. Securities Act of 1933, as amended, or an exemption therefrom. This
document is being given (together with any further information which may be provided to the recipient) on the
condition that it is for use by the recipient for information purposes only (and not for the evaluation of any
investment, acquisition, disposal or any other transaction). Any failure to comply with these restrictions may
constitute a violation of applicable securities laws.
The companies in which Takeda directly and indirectly owns investments are separate entities. In this document,
“Takeda” is sometimes used for convenience where references are made to Takeda and its subsidiaries in general.
Likewise, the words “we”, “us” and “our” are also used to refer to subsidiaries in general or to those who work for
them. These expressions are also used where no useful purpose is served by identifying the particular company or
companies.
Forward-Looking Statements
This document and any materials distributed in connection with this document may contain forward-looking
statements, beliefs or opinions regarding Takeda’s future business, future position and results of operations,
including estimates, forecasts, targets and plans for Takeda. Without limitation, forward-looking statements often
include words such as “targets”, “plans”, “believes”, “hopes”, “continues”, “expects”, “aims”, “intends”,
“ensures”, “will”, “may”, “should”, “would”, “could” “anticipates”, “estimates”, “projects” or similar expressions
or the negative thereof. These forward-looking statements are based on assumptions about many important
factors, including the following, which could cause actual results to differ materially from those expressed or
implied by the forward-looking statements: the economic circumstances surrounding Takeda’s global business,
including general economic conditions in Japan and the United States; competitive pressures and developments;
changes to applicable laws and regulations; the success of or failure of product development programs; decisions
of regulatory authorities and the timing thereof; fluctuations in interest and currency exchange rates; claims or
concerns regarding the safety or efficacy of marketed products or product candidates; the impact of health crises,
like the novel coronavirus pandemic, on Takeda and its customers and suppliers, including foreign governments in
countries in which Takeda operates, or on other facets of its business; the timing and impact of post-merger
integration efforts with acquired companies; the ability to divest assets that are not core to Takeda’s operations
and the timing of any such divestment(s); and other factors identified in Takeda’s most recent Annual Report on
Form 20-F and Takeda’s other reports filed with the U.S. Securities and Exchange Commission, available on
Takeda’s website at: https://www.takeda.com/investors/reports/sec-filings/ or at www.sec.gov. Takeda does not
undertake to update any of the forward-looking statements contained in this document or any other forwardlooking statements it may make, except as required by law or stock exchange rule. Past performance is not an
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indicator of future results and the results or statements of Takeda in this document may not be indicative of, and
are not an estimate, forecast, guarantee or projection of Takeda’s future results.
Certain Non-IFRS Financial Measures
This document and/or materials distributed in connection with this document include certain IFRS financial
measures not presented in accordance with International Financial Reporting Standards (“IFRS”), such as
Underlying Revenue, Core Operating Profit, Underlying Core Operating Profit, Core Net Profit, Underlying Core
EPS, Net Debt, EBITDA, Adjusted EBITDA and Free Cash Flow. Takeda’s management evaluates results and
makes operating and investment decisions using both IFRS and non-IFRS measures included in this document.
These non-IFRS measures exclude certain income, cost and cash flow items which are included in, or are
calculated differently from, the most closely comparable measures presented in accordance with IFRS. By
including these non-IFRS measures, management intends to provide investors with additional information to
further analyze Takeda’s performance, core results and underlying trends. Takeda’s non-IFRS measures are not
prepared in accordance with IFRS and such non-IFRS measures should be considered a supplement to, and not a
substitute for, measures prepared in accordance with IFRS (which we sometimes refer to as “reported” measures).
Investors are encouraged to review the reconciliation of non-IFRS financial measures to their most directly
comparable IFRS measures.
Further information on certain of Takeda’s Non-IFRS measures is posted on Takeda’s investor relations website
at https://www.takeda.com/investors/reports/quarterly-announcements/
Reconciliation from reported revenue to underlying revenue growth presented in accordance with IFRS are included
as an appendix to FY2020 Q3 presentation.
Medical information
This document contains information about products that may not be available in all countries, or may be available
under different trademarks, for different indications, in different dosages, or in different strengths. Nothing
contained herein should be considered a solicitation, promotion or advertisement for any prescription drugs
including the ones under development.
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