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4. Consolidated Financial Statements 
 

(1) Consolidated Balance Sheets 
 

(Millions of yen) 

 
Fiscal 2008 

(As of March 31, 2009) 
Fiscal 2009 

(As of March 31, 2010) 
ASSETS   

Current assets   
Cash and deposits 229,533 266,538 
Notes and accounts receivable 302,372 280,649 
Marketable securities 529,248 616,678 
Merchandise and products 60,792 61,120 
Work in process 35,327 40,333 
Raw materials and supplies 35,539 36,243 
Deferred tax assets 218,174 236,236 
Other current assets 65,523 36,026 
Allowance for doubtful receivables (924) (950) 
Total current assets 1,475,584 1,572,874 

Fixed assets   
Tangible fixed assets   

Buildings and structures 103,546 108,007 
Machinery, equipment and carriers: 48,079 48,514 
Tools and fixtures 8,877 9,920 
Land 63,012 62,896 
Lease assets 17,026 15,107 
Construction in progress 17,954 74,505 

Total tangible fixed assets 258,493 318,949 
Intangible fixed assets   

Goodwill 284,446 256,117 
Patents 454,137 375,966 
Other intangible fixed assets 9,162 7,812 

Total intangible fixed assets 747,746 639,895 
Investments and other assets   

Investment securities 189,129 197,845 
Long-term loans 343 368 
Properties for lease 20,906 20,208 
Deferred tax assets 11,127 6,599 
Other fixed assets 57,140 66,709 
Allowance for doubtful receivables (280) (174) 

Total investments and other assets 278,365 291,555 
Total fixed assets 1,284,604 1,250,400 

Total Assets 2,760,188 2,823,274 
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(Millions of yen) 

 
Fiscal 2008 

(As of March 31, 2009) 
Fiscal 2009 

(As of March 31, 2010) 
Liabilities   

Current liabilities   
Notes and accounts payable 68,127 72,818 
Short-term loans 3,214 3,285 
Other accounts payable 170,670 123,088 
Accrued expenses  87,972 111,552 
Income taxes payable 70,770 48,875 
Reserve for employees’ bonuses 42,577 44,894 
Other reserves 7,367 7,783 
Other current liabilities 21,409 16,180 
Total current liabilities 472,106 428,477 

Long-term liabilities   
Lease obligations 16,550 15,519 
Deferred tax liabilities 141,696 141,731 
Reserve for employees’ retirement benefits 16,888 17,963 
Reserve for directors’ retirement allowance 647 618 
Reserve for SMON compensation 2,779 2,618 
Other long-term liabilities 55,683 51,603 
Total long-term liabilities 234,242 230,051 

Total liabilities 706,348 658,528 
Net Assets   

Shareholder’s equity   
Common stock 63,541 63,541 
Capital surplus 49,638 49,638 
Retained earnings 2,012,251 2,166,303 
Treasury stock (1,068) (980) 
Total shareholder’s equity 2,124,362 2,278,502 

Valuation and translation adjustments   
Unrealized gain on securities 79,415 91,037 
Deferred hedge gain/loss 215 157 
Foreign currency translation adjustments (192,627) (248,524) 
Total valuation and translation adjustments (112,996) (157,329) 

Stock acquisition rights 86 166 
Minority interests 42,389 43,407 
Total net assets 2,053,840 2,164,745 

Total liabilities and net assets 2,760,188 2,823,274 
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(2) Consolidated Statement of Income 
 

(Millions of yen) 

 

Fiscal 2008 
(From April 1, 2008 to 

March 31, 2009) 

Fiscal 2009 
(From April 1, 2009 to 

March 31, 2010) 
Net sales 1,538,336 1,465,965 
Cost of sales 289,543 285,064 
Gross profit 1,248,793 1,180,901 
Selling, general and administrative expenses   

Selling expenses 108,096 94,006 
General and administrative expenses 834,229 666,683 
Total selling, general and administrative expenses 942,325 760,690 

Operating income 306,468 420,212 
Non-operating income   

Interest income 11,379 1,976 
Dividend income 5,661 4,181 
Equity in earnings of affiliates 2,898 837 
Rent income 5,234 5,179 
Gains on transfer of operation 5,207 5,693 
Other non-operating income 12,711 7,367 
Total non-operating income 43,088 25,232 

Non-operating expenses   
Interest expenses 1,621 1,429 
Fixed assets removal costs 1,065 11,245 
Donations and contributions 4,371 5,517 
Loss from foreign exchange 8,199 949 
Other non-operating expenses 7,102 10,475 
Total non-operating expenses 22,357 29,615 

Ordinary income 327,199 415,829 
Extraordinary income   

Gains on transfer of businesses and other assets 71,330  
Gains on sales of fixed assets 16  
Total extraordinary income 71,347  

Income before income taxes and minority interests 398,546 415,829 
Corporate income taxes -current 229,578 129,090 
Corporate income taxes -deferred (68,227) (13,422) 
Total corporate income taxes 161,351 115,668 
Minority interests 2,810 2,417 
Net income 234,385 297,744 
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(3) Consolidated Statement of Changes in Net Assets 
 

(Millions of yen) 

 

Fiscal 2008 
(From April 1, 2008 to 

March 31, 2009) 

Fiscal 2009 
(From April 1, 2009 to 

March 31, 2010) 
Shareholder’s equity   

Common stock   
Beginning balance 63,541 63,541 
Change during the period   

Total changes   
Ending balance 63,541 63,541 

Capital surplus   
Beginning balance 49,638 49,638 
Change during the period   

Treasury stock disposition (0)  
Total changes (0)  

Ending balance 49,638 49,638 
Retained earnings   

Beginning balance 2,523,641 2,012,251 
Effect of changes in accounting policies applied to 
foreign subsidiaries (1,476)  
Change during the period   

Dividends from surplus (142,522) (143,681) 
Net income 234,385 297,744 
Treasury stock disposition (7) (12) 
Cancellation of treasury stock (601,770)  
Total changes (509,914) 154,052 

Ending balance 2,012,251 2,166,303 
Treasury stock   

Beginning balance (322,644) (1,068) 
Change during the period   

Treasury stock buyback (280,268) (34) 
Treasury stock disposition 73 122 
Cancellation of treasury stock 601,770  
Total changes 321,576 88 

Ending balance (1,068) (980) 
Total shareholder’s equity   

Beginning balance 2,314,176 2,124,362 
Effect of changes in accounting policies applied to 
foreign subsidiaries (1,476)  
Change during the period   

Dividends from surplus (142,522) (143,681) 
Net income 234,385 297,744 
Treasury stock buyback (280,268) (34) 
Treasury stock disposition 66 111 
Total changes (188,339) 154,140 

Ending balance 2,124,362 2,278,502 
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(Millions of yen) 

 

Fiscal 2008 
(From April 1, 2008 to 

March 31, 2009) 

Fiscal 2009 
(From April 1, 2009 to 

March 31, 2010) 
Valuation and translation adjustments   

Unrealized gain on securities   
Beginning balance 130,453 79,415 
Change during the period   

Net change in other items than shareholders’ 
equity during the period (51,038) 11,623 
Total changes (51,038) 11,623 

Ending balance 79,415 91,037 
Deferred hedge gain/loss   

Beginning balance (118) 215 
Change during the period   

Net change in other items than shareholders’ 
equity during the period 334 (58) 
Total changes 334 (58) 

Ending balance 215 157 
Foreign currency translation adjustment   

Beginning balance (163,728) (192,627) 
Change during the period   

Net change in other items than shareholders’ 
equity during the period (28,899) (55,898) 
Total changes (28,899) (55,898) 

Ending balance (192,627) (248,524) 
Stock acquisition right   

Beginning balance  86 
Change during the period   

Net change in other items than shareholders’ 
equity during the period 86 80 
Total changes 86 80 

Ending balance 86 166 
Minority interest   

Beginning balance 41,750 42,389 
Change during the period   

Net change in other items than shareholders’ 
equity during the period 639 1,018 
Total changes 639 1,018 

Ending balance 42,389 43,407 
Total net assets   

Beginning balance 2,322,533 2,053,840 
Effect of changes in accounting policies applied to 
foreign subsidiaries (1,476)  
Change during the period   

Dividends from surplus (142,522) (143,681) 
Net income 234,385 297,744 
Treasury stock buyback (280,268) (34) 
Treasury stock disposition 66 111 
Net change in other items than shareholders’ 
equity during the period (78,878) (43,235) 
Total changes (267,217) 110,905 

Ending balance 2,053,840 2,164,745 
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(4) Consolidated Statements of Cash Flows 
(Millions of yen) 

 

Fiscal 2008 
(From April 1, 2008 to 

March 31, 2009) 

Fiscal 2009 
(From April 1, 2009 to 

March 31, 2010) 
Net cash provided by (used in) operating activities   

Net income before income taxes and minority interests 398,546 415,829 
Depreciation and amortization 103,227 99,755 
Amortization of goodwill 14,854 15,070 
Interest and dividend income (17,039) (6,157) 
Interest expenses 1,621 1,429 
Equity in (earnings) loss of affiliates (2,774) 9 
Loss (gain) on sales and disposal of property, plant and 
equipment 1,139 1,352 
Loss (gain) on sales of marketable securities 7 (65) 
Loss (gain) on transfer of businesses (71,330)  
In-process R&D expenses arising from business 
combination 159,859  
Decrease (increase) in notes and accounts receivable (30,387) 16,695 
Decrease (increase) in inventories (10,997) (7,370) 
Increase (decrease) in notes and accounts payable 4,467 4,823 
Other (19,338) (26,202) 
Sub total 531,852 515,169 
Interest and dividends received 16,558 6,078 
Interest paid (1,772) (1,424) 
Income taxes paid (220,365) (138,656) 
Net cash provided by (used in) operating activities 326,273 381,168 

Net cash provided by (used in) investing activities   
Payment for purchases of marketable securities (58,619) (15,850) 
Proceeds from sales and redemption of marketable 
securities 100,260 6,659 
Payment for deposit of funds into time deposit (500) (27,000) 
Proceeds from redemption of time deposits 26,800 10,000 
Payment for purchases of property, plant and 
equipment (39,464) (86,960) 
Proceeds from sales of property, plant and equipment 559 753 
Payment for purchases of investment securities (507) (1,196) 
Proceeds from sales and redemption of investment 
securities 472 6,549 
Payment for acquisition of subsidiaries’ shares, 
resulting in consolidation scope change (833,546) (6,882) 
Proceeds from acquisition of subsidiaries’ shares, 
resulting in consolidation scope change 41,384  
Other (4,096) (3,594) 
Net cash provided by (used in) investing activities (767,256) (117,521) 

Net cash provided by (used in) financing activities   
Net increase (decrease) in short-term loans 630 (1,137) 
Repayment of long-term debts (800)  
Payment for treasury stock buyback (280,268) (34) 
Dividends paid (142,446) (143,554) 
Other (2,956) (3,321) 
Net cash provided by (used in) financing activities (425,840) (148,046) 

Effect of exchange rate changes on cash and cash 
equivalents 11,665 (21,204) 

Net increase (decrease) in cash and cash equivalents (855,158) 94,398 
Cash and cash equivalents, beginning of period 1,613,240 758,082 
Cash and cash equivalents, end of period 758,082 852,480 
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(5) Notes regarding assumption of a going concern 
    No events to be noted for this purpose. 
 
(6) Preparation of Consolidated Financial Statements 
 
1) Scope of Consolidation 

Number of consolidated subsidiaries: 55 companies 

Names of principal companies and changes in scope of consolidated subsidiaries: 

Refer to "Consolidated Subsidiaries and Affiliates" in "2. The Takeda Group." 

 

2) Application of the Equity Method 

Number of affiliated companies accounted for by the equity method: 15 companies  

Names of principal companies and changes in scope of affiliated companies 

Refer to "Consolidated Subsidiaries and Affiliates" in "2. The Takeda Group." 

    

3) Information related to fiscal year end of consolidated subsidiaries  

The fiscal year of Tianjin Takeda Pharmaceuticals Co., Ltd. and Takeda Pharmaceuticals México, S.A. de C.V. ends on 
December 31. 
For preparation of their consolidated financial statements, their tentative financial statements as of March 31 are used. 

 
 

4) Accounting Standards 

(i) Valuation of Major Assets 

a. Securities 

 Held-to-maturity securities        Valued at amortized cost (straight line method) 

Available-for-sale securities  

With market value            Valued at market prices on the balance sheet date 

                     (Unrealized gains and losses are included in net assets, and cost of securities sold is  
primarily calculated using the moving-average method. ) 

Without market value         Valued at cost using primarily the moving-average method 

 

    b. Derivatives 

                                   Valued at fair value 

c. Inventories       

 Inventories are mainly valued by the following bases and methods: 

 Merchandise and finished products: Valued at cost using the gross average method 

   (The amount of Balance sheet is from the calculation of written-off based on its profitability) 

 Work in process: Valued at cost using the gross average method 

   (The amount of Balance sheet is from the calculation of written-off based on its profitability) 

 Raw materials and supplies: Valued at cost using the gross average method 

   (The amount of Balance sheet is from the calculation of written-off based on its profitability) 

 

 (ii) Method for Depreciation of Major Fixed Assets 

a. Tangible fixed assets (excluding lease assets) 
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The Company and its domestic consolidated subsidiaries primarily use the declining-balance method. However, for 

buildings (excluding attached facilities) acquired on or after April 1, 1998, the straight-line method is employed. 

Foreign consolidated subsidiaries outside Japan primarily use the straight-line method. 

Estimated useful lives are mainly as follows: 

Buildings and structures:  15-50 years 

Machinery, equipment and carriers:  4-15 years 

 

b. Intangible fixed assets (excluding lease assets) 

The Company uses the straight line depreciation method for intangible fixed assets.  The depreciation period is based 

on the period of availability. Goodwill is amortized in equal amounts over a period (generally 20 years) based on the 

situation of the subsidiary. 

 

c. Lease assets 

The Company uses the straight line depreciation method based on the lease period for lease assets related to finance 

leases with no transfer of ownership rights. 

 

 (iii) Accounting Standards for Major Reserves 

a. Allowance for doubtful receivables 

To protect against potential losses from uncollectible notes and accounts receivable, the Company and its domestic 

consolidated subsidiaries provide for uncollectible receivables based on historical loss ratios. Specific claims are 

evaluated for the likelihood of recovery and provision is made to the allowance for doubtful receivables in the amount 

deemed uncollectible. 

Foreign consolidated subsidiaries primarily provide for estimated unrecoverable losses on specific claims. 

 

b. Reserve for employees’ bonuses 

To appropriate funds for the payment of bonuses to employees, the reserve for bonuses is provided according to the 

expected amount of the payment for employees enrolled at the end of the fiscal year based on the applicable period . 

 

c. Reserve for employees’ retirement benefits 

To cover payment of retirement benefits to employees, reserves are provided as follows: 

・The Company recognizes reserve for employees’ retirement benefits based on the present value of the projected 
retirement benefit obligation as of the end of the fiscal year estimated at the beginning of each fiscal year, less the 
estimated fair value funded under the corporate pension plans (the corporate pension fund plan and the qualified 
pension plan). 

・Four consolidated subsidiaries recognize reserve for employees’ retirement benefits based on the estimated value 
of the retirement benefit obligation as of the end of the fiscal year projected at the beginning of each fiscal year, 
less the estimated fair value funded under the corporate pension plans (qualified pension plans). 

・Other consolidated subsidiaries recognize reserve for employees’ retirement benefits equivalent to the amount 
that would be required to be paid if all eligible employees voluntarily terminated their employment as of the end 
of the fiscal year. 

 

Prior service cost is amortized using the straight-line method over a fixed number of years (generally five years) within 

the average remaining years of service when obligations arise. 

Unrecognized net actuarial gains and losses are expensed from the period of occurrence in proportional amounts, 

mainly on a straight-line basis over a fixed number of years (generally five years) within the average remaining years 

of service in each period when obligations arise. 
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d. Reserve for directors' retirement allowance 

To cover payment of retirement bonuses to directors, the reserve for directors’ retirement bonuses is stated as the 

amount to be paid in accordance with internal regulations.  

 

e. Reserve for SMON compensation  

The reserve for SMON compensation is stated at an amount calculated in accordance with the Memorandum Regarding 

the Settlements and the settlements entered into with the Nationwide Liaison Council of SMON Patients’ Associations, 

etc. in September 1979, in order to prepare for the future costs of health care and nursing with regard to the subjects of 

the settlements applicable to the Company as of the end of the period. 

 

 (iv) Principal Methods of Hedge Accounting 

a. Methods of hedge accounting 

Deferred hedging is used.  Appropriation processing is adopted for forward exchange transactions that meet the 

requirements for that method and special processing is adopted for interest rate swaps that meet the requirements for 

special processing. 

 

b. Hedging instruments, hedged items and hedging policies  

Takeda Group uses interest rate swaps and option transactions to hedge a portion of cash flow related to future 

financial income or loss that is linked to short-term variable interest rates.  In addition, Takeda Group uses forward 

foreign exchange transactions and currency options to hedge a portion of foreign currency denominated transactions 

that can be individually recognized and which are financially material. These hedge transactions are conducted in 

accordance with established policies regarding the scope of usage and standards for selection of financial institutions. 

 

c. Method of assessing effectiveness of hedges 

Preliminary testing is conducted using statistical methods such as regression analysis, and post-transaction testing is 

conducted using ratio analysis. 

 

(v) Other 

Consumption taxes are excluded from revenues and expenses. 

 

5) Valuation of Assets and Liabilities of Consolidated Subsidiaries 

Assets and liabilities of consolidated subsidiaries are evaluated by the partial market value method.  

 

6) Scope of Funds in the Consolidated Statements of Cash Flows 

Cash and cash equivalents in the consolidated statements of cash flows comprise cash on hand, demand deposits, and 

short-term investments that are readily convertible into cash, are exposed to insignificant risk of changes in value and are 

redeemable in three months or less from each acquisition date. 
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 (7) Notes to Consolidated Financial Statements 
 

(Notes to Consolidated Balance Sheets) 
 (Millions of yen) 

 As of March 31, 2009 As of March 31, 2010 
1. Accumulated depreciation 

Tangible fixed assets 
Real estates for lease 

 
448,700 

7,353 

 
439,255 

8,050 
2. Pledged assets 

Assets pledged as collateral 
Debt corresponding to pledged assets 

 
5,608 
1,260 

 
4,366 
1,264 

3. Guarantees 
Guarantees 

 
1,897 

 
1,546 

 
 

(Notes to Consolidated Statements of Income) 
 (Millions of yen) 

 Fiscal 2008 Fiscal 2009 
Selling, general and administrative expenses 
(1) Selling expenses 

Advertising expense 
Sales promotion expense 
Freight and storage expense 

 
(2) General and administrative expenses 

Salaries 
Bonuses and provision for bonuses 
Retirement benefit expenses 
R&D expenses 

 
 

20,285 
45,570 
8,041 

 
 

93,160 
37,582 
8,566 

453,046 

 
 

19,322 
41,704 
8,488 

 
 

93,143 
38,361 
3,451 

296,392 
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(Notes to Consolidated Statements of Changes in Net Assets) 
 
Fiscal 2008 (April 1, 2008 – March 31, 2009) 
 
1. Outstanding shares 

Type of stock As of March 31, 2008 Increase Decrease As of March 31, 2009 
Common stock (thousand shares) 889,272  (Note 1)  99,606 789,666 
(Note 1) The decrease in common stocks of 99,606 thousand shares represents cancellation of treasury stock under Article 178 of the 

Corporate Law. 
 
2. Treasury stock 

Type of stock As of March 31, 2008 Increase Decrease As of March 31, 2009 
Common stock (thousand shares) 46,411 (Note 2)  53,512 (Note 3)  99,620 303 
(Note 2) 53,512 thousand additional shares of treasury stock comprise 53,481 thousand shares acquired in accordance with the rule stipulated 

in the Articles of Incorporation of Takeda, under Article 165.2 of the Corporate Law, and 31 thousand shares acquired in the 
buyback of fractional shares less than the trading unit. 

(Note 3) The decrease in treasury stock by 99,620 thousand shares represents 99,606shares canceled under Article 178 of the Corporate Law 
and 14 thousand shares sold to shareholders in response to their demand to buy additional shares up to the trading unit. 

 
3. Dividends 
(1) Amount of dividends paid 

Resolutions Class of Shares Total dividends Dividend per share Record date Effective date 
General meeting of 
shareholders on June 26, 2008 Common stock ¥70,807 million ¥84.00 March 31, 2008 June 27, 2008 

Board meeting on November 
4, 2008 Common stock ¥71,715 million ¥88.00 September 30, 2008 December 1, 2008 

 
(2) Of dividends whose record date was included in current term, those whose effective date occurs after current term closing. 

Resolution Class of 
Shares 

Dividend 
source  Total dividends Dividend 

per share Record date Effective date 

General meeting of 
shareholders on June 25, 2009 

Common 
stock 

Retained 
earnings ¥72,629 million ¥92.00 March 31, 2009 June 26, 2009 

 
Fiscal 2009 (April 1, 2009 – March 31, 2010) 
 
1. Outstanding shares 

Type of stock As of March 31, 2009 Increase Decrease As of March 31, 2010 
Common stock (thousand shares) 789,666    789,666 
 
2. Treasury stock 

Type of stock As of March 31, 2009 Increase Decrease As of March 31, 2010 
Common stock (thousand shares) 303 (Note 1)  9  (Note 2)  26  286 
(Note 1) 9 thousand additional shares of treasury stock comprise the buyback of fractional shares less than the trading unit. 
(Note 2) The decrease in treasury stock by 26 thousand shares represents 23 shares distributed by exercise of stock acquisition rights and 3 

thousand shares sold to shareholders in response to their demand to buy additional shares up to the trading unit. 
 
3. Dividends 
(1) Amount of dividends paid 

Resolutions Class of Shares Total dividends Dividend per share Record date Effective date 
General meeting of 
shareholders on June 25, 2009 Common stock ¥72,629 million ¥92.00 March 31, 2009 June 26, 2009 

Board meeting on October 30, 
2009 Common stock ¥71,052 million ¥90.00 September 30, 2009 December 1, 2009 

 
(2) Of dividends whose record date was included in current term, those for which effective date occurs after current term closing. 

Resolution Class of 
Shares 

Dividend 
source  Total dividends Dividend 

per share Record date Effective date 

General meeting of 
shareholders on June 25, 2010 

Common 
stock 

Retained 
earnings ¥71,052 million ¥90.00 March 31, 2010 June 28, 2010 
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(Notes to Consolidated Statements of Cash Flows) 
 
Reconciliation of ending balance of cash and cash equivalents with balance of “Cash and deposits” on consolidated balance 
sheets. 

(Millions of yen)    
 Fiscal 2008 Fiscal 2009 
Cash and deposits 229,533 266,538 
Time deposits with maturities exceeding three months   (17,000) 
Securities redeemable within three months 528,549 602,942 
Cash and cash equivalents 758,082 852,480 
 

(Segment Information) 
 
1. Business Segment Information 
 
Fiscal 2008 (April 1, 2008 - March 31, 2009) (Millions of yen) 

 Pharmaceuticals Other Total Eliminations/ 
Corporate Consolidated 

I. Net sales and operating income 
(loss) 

Net sales: 
(1) Sales to outside customers 
(2) Intersegment sales and 

transfers 

 
 
 

1,448,474 
 

691 

 
 
 

89,862 
 

3,870 

 
 
 

1,538,336 
 

4,561 

 
 
 

 
 

(4,561) 

 
 
 

1,538,336 
 

 
Total 1,449,166 93,731 1,542,897 (4,561) 1,538,336 

Operating expenses 1,152,234 84,264 1,236,498 (4,631) 1,231,868 
Operating income 296,931 9,467 306,398 70 306,468 
II. Identifiable assets, depreciation 

& amortization, and capital 
investments: 
Identifiable assets 

 
 
 

1,674,656 

 
 
 

213,993 

 
 
 

1,888,649 

 
 
 

871,539 

 
 
 

2,760,188 
Depreciation & amortization 110,122 7,182 117,305 776 118,081 
Capital investments 898,670 8,185 906,855  906,855 

 
Fiscal 2009 (April 1, 2009 - March 31, 2010) (Millions of yen) 

 Pharmaceuticals Other Total Eliminations/ 
Corporate  Consolidated 

I. Net sales and operating income 
(loss) 

Net sales: 
(1) Sales to outside customers 
(2) Intersegment sales and  
 transfers 

 
 
 

1,375,887 
 

594 

 
 
 

90,078 
 

3,874 

 
 
 

1,465,965 
 

4,468 

 
 
 

 
 

(4,468) 

 
 
 

1,465,965 
 

 
Total 1,376,481 93,952 1,470,434 (4,468) 1,465,965 

Operating expenses 963,947 86,315 1,050,262 (4,509) 1,045,753 
Operating income 412,534 7,637 420,171 40 420,212 
II. Identifiable assets, depreciation 

& amortization, and capital 
investments: 
Identifiable assets 

 
 
 

1,597,352 

 
 
 

199,426 

 
 
 

1,796,778 

 
 
 

1,026,495 

 
 
 

2,823,274 
Depreciation & amortization 107,711 6,420 114,131 694 114,825 
Capital investments 99,117 15,388 114,505  114,505 

  
(Note) 
1. Businesses are classified into two segments based on the actual conditions of business management.  
 
2. Principal products of each business segment 

Business Segment Business Division Principal Products 

Pharmaceuticals Ethical Drugs Ethical pharmaceuticals 
Consumer Healthcare Over-the-counter pharmaceuticals and quasidrugs 

Other Reagents, clinical diagnostics, chemical products 
 
3. Corporate assets included in “Eliminations/Corporate” consisted principally of surplus operating funds (cash, deposits and marketable 

securities) and long-term investments (investment securities) of the parent company, a holding company in the United States and others. 
Fiscal 2008 ¥ 873,127 million 
Fiscal 2009 ¥1,027,910 million 
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2. Geographical Segment Information 
 
Fiscal 2008 (April 1, 2008-March 31, 2009)                                                  (Millions of yen) 

 
Japan North 

America Europe Asia Total Eliminations/ 
Corporate Consolidated 

I. Net sales and operating 
income (loss) 

Net sales: 
(1) Sales to outside customers 
(2) Intersegment sales and 

transfers 

 
 
 

826,602 
 

139,686 

 
 
 

571,696 
 

1,363 

 
 
 

130,979 
 

11,919 

 
 
 

9,059 
 

230 

 
 
 

1,538,336 
 

153,198 

 
 
 

 
 

(153,198) 

 
 
 

1,538,336 
 

 
Total 966,288 573,059 142,897 9,289 1,691,534 (153,198) 1,538,336 

Operating expenses 445,894 385,705 111,000 7,930 950,530 281,338 1,231,868 
Operating income 520,394 187,354 31,897 1,359 741,004 (434,536) 306,468 
II. Identifiable assets 815,708 1,027,612 94,111 14,398 1,951,828 808,360 2,760,188 

 
 
Fiscal 2009 (April 1, 2009 - March 31, 2010)                                                 (Millions of yen) 

 Japan North 
America Europe Asia Total Eliminations/ 

Corporate  Consolidated 

I. Net sales and operating 
income (loss) 

Net sales: 
(1) Sales to outside customers 
(2) Intersegment sales and 

transfers 

 
 
 

794,563 
 

166,078 

 
 
 

534,938 
 

1,440 

 
 
 

126,428 
 

10,628 

 
 
 

10,036 
 

226 

 
 
 

1,465,965 
 

178,372 

 
 
 

 
 

(178,372) 

 
 
 

1,465,965 
 

 
Total 960,641 536,378 137,056 10,262 1,644,337 (178,372) 1,465,965 

Operating expenses 447,545 362,962 106,124 9,781 926,412 119,342 1,045,753 
Operating income 513,097 173,416 30,931 481 717,925 (297,713) 420,212 
II. Identifiable assets 814,566 855,658 88,822 14,729 1,773,775 1,049,499 2,823,274 

(Note) 
1. Each geographical segment is based on geographic proximity. 

Main countries and regions included in each segment: 
North America: United States, Canada 
Europe: Germany, France, Italy, United Kingdom, Ireland and others 
Asia: Taiwan, Indonesia, China and others 

 
2. R&D expenses are excluded from operating expenses of each region and included in “Eliminations/Corporate.” 

The following unallocatable operating expenses (R&D expenses) are included in “Eliminations/Corporate”: 
Fiscal 2008 ¥453,046 million 
Fiscal 2009 ¥296,392 million 
 

3. Main assets included in the corporate assets under the category of “Eliminations/Corporate” are: surplus operating funds (cash, deposits and 
marketable securities) and long-term investments (investment securities) of the parent company and a holding company in the United States 
and others, and assets related to R&D activities of the Takeda Group. 

Fiscal 2008 ¥ 936,991 million 
Fiscal 2009 ¥1,144,435 million 

 
4. In the geographical segment information, net sales in the Japan segment are the total of domestic sales and exports of the Company and its 

consolidated subsidiaries in Japan, net sales in the North America segment are the total net sales of consolidated subsidiaries in the North 
America region, and net sales in the Europe segment are the total net sales of consolidated subsidiaries in the Europe regions, and net sales 
in the Asia segment are the total net sales of consolidated subsidiaries in the Asia region. 
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3. Overseas Sales 
 
Fiscal 2008  (April 1, 2008-March 31, 2009) (Millions of yen) 

Category North America Europe Others Total 
1. Overseas sales 631,634 184,504 26,990 843,129 
2. Total consolidated net sales  1,538,336 
3. Overseas sales/Total consolidated net sales (%) 41.1 12.0 1.8 54.8 

 
 
Fiscal 2009  (April 1, 2009-March 31, 2010) (Millions of yen) 

Category North America Europe Others Total 
1. Overseas sales 561,787 186,856 28,401 777,044 
2. Total consolidated net sales  1,465,965 
3. Overseas sales/Total consolidated net sales (%) 38.3 12.7 1.9 53.0 

(Note) 
1. Country and regional segments are based on geographic proximity. 
2. Main countries and regions included in each segment: 
 (1) North America:  United States, Canada 
 (2) Europe:  United Kingdom, Germany, Italy, France, Spain and others 
 (3) Others:  South America, Asia, Africa, Oceania 
3. Overseas sales represents the total of export sales of the Company and its domestic consolidated subsidiaries, and sales of its consolidated 

subsidiaries outside Japan. Intercompany sales are eliminated. 
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(Tax Effect Accounting) 
 
1. Major components of deferred tax assets and liabilities 
 (Millions of yen) 

 Fiscal 2008 Fiscal 2009 
(Deferred tax assets)   

Reserve for employees’ bonuses 13,278 15,001 
Research and development costs 91,558 117,739 
Enterprise tax 5,666 3,585 
Inventories 19,196 8,166 
Accrued expenses 42,843 30,063 
Unrealized profit on inventory 8,607 10,577 
Tax credits primarily for research and development costs 52,791 55,577 
Reserve for employees’ retirement benefits 5,691 6,150 
Patents 43,782 41,687 
Marketing right 10,242 9,557 
Tax credit for net operating losses 41,939 23,188 
Other 59,171 51,911 

Deferred tax assets - subtotal 394,764 373,201 
Valuation allowance (27,882) (28,503) 

Total deferred tax assets  366,882 344,698 
   
(Deferred tax liabilities)   

Prepaid pension costs (13,914) (15,413) 
Unrealized gain on available-for-sale securities (50,639) (46,208) 
Undistributed earnings of foreign subsidiaries and affiliates (15,484) (16,615) 
Reserve for reduction of fixed assets (12,656) (12,078) 
Tax effects from business combination of intangible fixed assets (167,988) (137,062) 
Other (18,607) (16,273) 

Total deferred tax liabilities (279,288) (243,649) 
 
Net deferred tax assets 87,594 101,049 

(Note) “Net deferred tax assets (liabilities)” are included in the below items 
 in the consolidated balance sheet.   

Current assets----Deferred tax assets 218,174 236,236 
Fixed assets  ----Deferred tax assets 11,127 6,599 
Current liabilities----Others (12) (55) 
Fixed liabilities  ----Deferred tax liabilities (141,696) (141,731) 

   
 
2. The effective income tax rates of the companies after application of deferred tax accounting differs from the statutory tax rate 

for the following reasons: 
 (%) 

 Fiscal 2008 Fiscal 2009 
Domestic statutory tax rate 40.9 40.9 

(Adjustments)   
Expenses not deductible for tax purposes 1.2 1.1 
Increase or decrease in valuation allowance 0.9 (0.6) 
Dividend income and other items permanently nontaxable (0.2) (0.2) 
Tax credits primarily for research and development costs (8.2) (6.0) 
Amortization of in-process R&D expenses related to business 
combination 16.4  
Gains on transfer of businesses and other items permanently nontaxable (7.3)  
Amortization of goodwill 1.5 1.3 
Increase or decrease in tax effect related to the undistributed profits of 
overseas subsidiaries (4.0) 0.3 
Difference from consolidated subsidiaries in legally effective tax rate (1.4) (2.5) 
Liquidation of subsidiary  (6.7) 
Other 0.7 0.2 

Effective tax rate after application of deferred tax accounting 40.5 27.8 
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(Retirement Benefits) 
 
1. Description of retirement benefits plan adopted 

The Company and its consolidated subsidiaries have adopted a corporate pension fund plan, a qualified pension plan and a 
lump-sum retirement payment plan as their defined benefit system.  In addition, the Company and its consolidated 
subsidiaries have also adopted a defined contribution pension plan. 

 
2. Retirement benefit obligation 

 (Millions of yen) 
 Fiscal 2008 Fiscal 2009 
(1) Projected benefit obligation (Note) (236,874) (229,806) 
(2) Pension value of plan assets 216,344 239,255 
(3) Funded status ((1)+(2)) (20,531) 9,449 
(4) Unrecognized actuarial gains and losses 45,593 15,356 
(5) Unrecognized prior service cost (7,930) (5,083) 
(6) Net liability ((3)+(4)+(5)) 17,132 19,722 
(7) Prepaid pension costs 34,020 37,685 
(8) Reserve for employees’ retirement benefits ((6)-(7)) (16,888) (17,963) 

(Note) Some consolidated subsidiaries have adopted simplified methods in the calculating of their pension benefit liabilities. 
 
3. Retirement benefit costs 
 (Millions of yen) 

 Fiscal 2008 Fiscal 2009 
(1) Service cost (Note) 3,710 4,570 
(2) Interest cost 4,757 4,690 
(3) Expected return on plan assets (5,257) (4,335) 
(4) Recognized actuarial gains and losses 5,076 718 
(5) Amortization of prior service cost (2,982) (2,846) 
(6) Net retirement benefit costs ((1)+(2)+(3)+(4)+(5)) 5,304 2,797 
(7) Contributions paid to the defined-contribution pension  1,151 1,421 
(8) Total ((6)+(7)) 6,454 4,218 

(Note) 
1. The portion of cost for seconded employees which is borne by the companies at which such employees work is deducted. 
2. The service cost includes retirement benefit costs of consolidated subsidiaries that adopt simplified methods. 

 
4. Items related to basis of calculation of retirement benefit obligation 
 

 Fiscal 2008 Fiscal 2009 
(1) Method of the projected benefits allocation to 

each fiscal year 
Straight line Same as in the left column 

(2) Discount rate 1.3% - 2.3% 1.3% - 2.0% 
(3) Expected rate of return on plan assets 1.5% - 2.5% 1.5% - 2.3% 
(4) Recognition period of prior service cost Generally five years (e using the 

straight-line method over a fixed 
number of years within the average 
remaining years of service when 
obligations arise) 

Same as in the left column 

(5) Recognition period of actuarial gains and losses Generally five years (expensed from 
the period of occurrence, mainly 
using the straight-line method over 
a fixed number of years within the 
average remaining years of service 
when obligations arise) 

Same as in the left column 
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(Per Share Information) 
 
1. Net assets per share 
Fiscal 2008 (April 1, 2008 - March 31, 2009) Fiscal 2009 (April 1, 2009 - March 31, 2010) 
Net assets per share 2,548.09 yen Net assets per share 2,687.14 yen 
 
(Note) Net assets per share were calculated on the basis of the following data. 

Item Fiscal 2008 Fiscal 2009 
Total net assets on consolidated balance sheet (million yen) 2,053,840 2,164,745 
Net assets attributable to common stock (million yen) 2,011,366 2,121,173 
Main item of differences (million yen) 

Stock acquisition right 
Minority interests 

 
86 

42,389 

 
166 

43,407 
Number of shares of common stock outstanding (thousand shares) 789,666 789,666 
Number of shares of common stock as treasury stock (thousand shares) 303 286 
Number of shares of common stock used as basis for calculation of net 
assets per share (thousand shares) 789,363 789,380 

 
 
2. Earnings per share  
Fiscal 2008 (April 1, 2008 - March 31, 2009) Fiscal 2009 (April 1, 2009 - March 31, 2010) 
Earnings per share 289.82 yen Earnings per share 377.19 yen 
Fully diluted earnings per share 289.80 yen Fully diluted earnings per share 377.14 yen 
 
(Note) Earnings per share were calculated on the basis of the following data. 

Item Fiscal 2008 Fiscal 2009 
Earnings per share    

Net income on consolidated statement of income (million yen) 234,385 297,744 
Amounts not attributable to common stock (million yen)   
Net income attributable to common stock (million yen) 234,385 297,744 
Average number of shares of common stock during the period  
(thousand shares) 808,735 789,373 

Fully diluted earnings per share   
Adjustment to net income (million yen)   
Increase in number of common stocks (thousand shares) 45 97 

 
 
(Limited Disclosure) 
 
Notes to Lease transactions, Transactions with related parties, Fair value of financial instruments, Securities, Derivatives 
transactions, Stock options, etc., and Investment and rental property, have not been disclosed due to less significance of effects 
on the financial statements. 




