Worldwide

Table of Contents

2
4

12
13
14

16

27
30
34
36
37
38

40
42

52
64
76
80

Highlights

Message to Stakeholders
President's Message and Interview

Corporate Philosophy
Takeda's Stakeholders

Takeda at a Glance / Industry Trends / Business Overview

@ Launching Takeda as a World-Class
Pharmaceutical Company

1. Streamlined Governance for Global Operations
2. An Outstanding Oncology Strategy
3. Participating in the United Nations Global Compact

Corporate Activities and Performance in Fiscal 2008
Contribution to Society through
Pharmaceutical Business

Research & Development

R&D Pipeline

Intellectual Property

R&D Alliance

Production System

International Strategic Products (Ethical Drugs)/
Consumer Healthcare Business

Quality Assurance System

Marketing

Relationship with Our Stakeholders
Relationship with Society

Relationship with Environment

Relationship with Suppliers

Relationship with Employees

88
91
92

94
126
127

Management Organization
Corporate Governance
Board of Directors, Auditors and Corporate Officers

Major Subsidiaries and Affiliates

Financial Section
Independent Auditors' Report

Corporate Information

Precautions regarding
Forward-Looking Statements

This annual report includes forward-looking statements
regarding Takeda's plans, prospects, strategies and
performance, etc. These prospects are the result of
assessments obtained from information currently available,
and since actual performance is subject to various risks and
uncertainties, it should be noted that outcomes could differ
substantially from those prospects. Factors that could affect
future prospects would include, but are not limited to,
economic circumstances in Takeda's business domains,
competitive pressures, relevant laws and regulations,
change in the status of product development, exchange rate
risk and so on.

* The contents of this annual report are based on information as of fiscal 2008 (April

1, 2008 to March 31, 2009) with some activities of significant relevance in fiscal
2009 also included.
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