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TAKEDA-ISM

VISION

MISSION

VALUES

We strive toward better health for individuals 
and progress in medicine by developing 
superior pharmaceutical products.

Integrity = 
Fairness, Honesty and Perseverance

Our Corporate Philosophy, including Takeda-ism, 
is the origin of our corporate activities.

The Management Mission represents the purpose of presence, social mission and 
domain identity of the Takeda group.

The Corporate Values represent the beliefs and principles that every single Takeda 
group employee will put into practice in order to realize the management mission.

The Management Vision represents the Takeda group's stance toward the goal with a 
long-term perspective, based on our management mission.
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Policy toward Corporate Governance

Fundamental Policy and Structure

Based on the Mission: "we strive toward better health for 
individuals and progress in medicine by developing su-
perior pharmaceutical products," Takeda strives to 
strengthen internal control, including thorough compli-
ance, as well as promoting the establishment of a system 
allowing the creation of a healthy and transparent envir-
onment for quick decision-making, toward the establish-
ment of a management framework befitting a "world-
class pharmaceutical company." Through these efforts, 
we will promote efforts to optimize the corporate value, 
aiming to further enhance our corporate governance.

Auditing System

The organizational form is a company with auditing offi-
cers. Takeda has established a system as the "Audit Rules 
by Corporate Auditors" with the aim of ensuring audits by 
auditors are implemented effectively by detailing the ac-
tivities of auditors, including attending important meetings 
and authority to browse important documents. 
In addition, as for improving the transparency of manage-
ment by utilizing human resources from outside the com-
pany, we consider that the objectivity and impartiality of 
the management observation function have been suc-
cessfully secured through audit by employing two exter-
nal auditors (out of four auditors in total) and fully func-
tioning. In addition, KPMG AZSA & Co. serves as the 
accounting auditor.

Management Structure

The Chairman of the Board sets the basic policy of the 
Takeda group, as well as overseeing management from the 
position of a shareholder, and engages in decision-making 
as a company, while the President is responsible for the 
overall execution of business operations and management, 
based on the basic policies of the Takeda group. In addi-
tion, the Executive Committee hosted by the Chairman of 
the Board deliberates business strategies as well as mate-
rial management issues. The Operations Committee hosted 
by the President deliberates important issues in terms of 
the execution of business, including reporting issues to the 
board of directors, to engage in discussions and implement 
coordination among corporate divisions. 
Takeda positions the board of directors as an organization 
playing the role of a decision-making body, as well as one 
which observes and oversees business operations as its 
basic function. The board of directors consists of seven di-
rectors and where resolutions and reporting on important 
matters regarding management are conducted by holding a 
board meeting on a once-a-month basis.
As for the business execution, Takeda considers it possible 
to establish a quick and effective business operation sys-
tem that we target, by constituting an organization center-

ing on human resources, with considerable knowledge of 
the pharmaceutical business and in-house circumstances. 
For this reason, we have not appointed external directors.
Moreover, in accordance with any risks which we may face 
in the course of global business development, Takeda 
adopts an approach whereby the responsible personnel of 
relevant fundamental organizations control such risks ac-
cording to the domains involved, as well as preventing 
and/or minimizing them, depending on the degree and na-
ture of the risks. 
Furthermore, through the "Management Policy of Affiliated 
Companies" institution  and the "Takeda group's Manage-
ment Policy for governance of overseas pharmaceutical 
subsidiaries", we ensure compliance as well as appropriate 
business operations conducted in the relevant group com-
panies via the implementation of periodic internal audits 
and a control self assessment (CSA) program*, while also 
clarifying the roles and responsibilities of the same.

* The CSA program is a program involving an oath taken to confirm adequacy based on the 
implementation of self-assessment and with reference to the status of internal control by 
the responsible personnel of relevant divisions and companies and including a subsequent 
pledge to conduct an improvement program. Takeda uses it on an antecedent basis to 
conduct assessments and confirmation in terms of financial reports by the management.

Corporate Governance

Ethics: We dedicate ourselves to the highest ethical standards.

Challenge: We discover new potential, making the most of our ingenuity.

Progress: We pursue individual growth, always pushing ourselves further.

Teamwork: We act as a team, developing ties of mutual trust and respect.

Steadfastness: We seek what matters, embracing a simple, steady approach.

◎A multinational company, driven by research and development, which leads 
the world through its unique strengths

◎A company with highly integrated global operations

◎A company that meets the needs of people around the world through su-
perior products and services

◎A company that grows together with its shareholders and other stakehold-
ers, while gaining its recognition as a good corporate citizen

◎An energetic company that attracts and retains well-qualified personnel 
from all over the world
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We, the members of the Takeda Group, pledge 

to act with integrity at all times, especially 

when facing difficulties or challenges. 

"Integrity" refers to our compliance with the 

highest ethical standards, our fairness and 

honesty in conducting every activity, and our 

perseverance in pursuing the ideal forms for 

our operations and management. Through the 

demonstration of these qualities, we show our 

commitment to building trust and confidence 

in all the people around us, and our determi-

nation to continue to expand the business. 

These empower our progress in our global en-

deavors to fulfill our mission to "strive toward 

better health for individuals and progress in 

medicine by developing superior pharmaceuti-

cal products."


