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Focused Therapeutic Areas

» Franchisel Lifestylerelated diseases

» Franchisell Oncology & Urologic diseases

» Franchiselll Central nervous system diseases

» Franchise |V Gastroenterology diseases LCM

LCM : LifeCycle Management
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1. Project status

Franchlsel Life style-related disease(1)

Second half in FYO4

Projects | ndications/for mulations Ph Ph NDA Approval
TCV-116 Chronic heart failure U.S. -
TCV-116 Chronic heart failure EU =t 0
Fixed Combination drug of
AD-4833MET ACTOS/M etformin (U.S) Fo
Fixed Combination drug of
AD-483MET ACTOS/Metformin (EU) > O
TCV-116 Chronic heart failure Jon o
TCV-116 Fixed combination with diuretic o
(Jpn)
TAK-475 Hyperlipidemia (U.S.,EU) » 0
TCV-116 DIRECT | Diabetic Retinopathy EU o
TCV-116 High dose Jpn o

—» Stageup in4Q in FY04 . ] . 3
______ » Stageupin 3Q in FY04 Projects of P-11 or later are listed
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1. Project status

_Franchisel: Life style-related disease (2)

Second half in FY04

Projects | ndications/formulations NDA Approva
AD-4833 Athaosterons (US) 0
AD-4833 Secondary prevention of macro-
PROactive vascular event (EU) ©
AO-128 Impaired Glucose Tolerance (Jpn) o
TAK-128 Diabetic neuropathy (U.S) — o
TAK-6%4 Diabetes mellitus Jpn,U.S.EU, o
TAK-428 Diabetic neuropathy U.S.,EU ¢
TCV-116 Diabetic nephropathy Jpn o)
TAK-536 Hypertension U.S., EU o)
LY 333531 Diabetic maculopathy (Jpn) o
—>» Stage up in 4Q in FY04 Projects of P-11 or later are listed

------ » Stageup in 3Q in FY04 )
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1. Project status

Franchisell: Oncology & Urologic disease

Second half in FY04

Projects | ndications/for mulations Ph Ph NDA Approval

Mor phine hydrochloride for
MH-15E extradural administration (Jpn) e
TAK -453-SR Morphine hydrochloride sustained .

rel ease capsule (Jpn)
TAP-144SR(3M)| Premenopausal breast cancer (Jon) 0
TAP-144SR(6M)| Prostate cancer (U.S., EU) o)

Endometriosis, uterine fibroid
TAK-013 o

(U.S., EV)
TAK-013 Endometriosis, uterinefibroid (Jpn)-1»o
TAK-802 Hypoactive bladder (Jpn) o

...... » Stageup in 3Q in FY04 Projects of P-I1 or later are listed
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1. Project status

Franchiselll: Central nervous system disease
Bone/ joint disease

Second half in FY04

Projects | ndications/for mulations Ph Ph NDA Approval
TAK-375 Insomnia (U.S.) o)
TAK-375 Insomnia (EU) o
TAK-375 Insomnia(Jpn) | e » o
TAK-375 Circadian rhythm sleep disorder
(U.S)

NE-58095 (Benet) | Once-a-week formulation (Jpn) | | == Laie
TAK-715 Rheumatoid arthritis (U.S.,EU) o)

""" > Stageup in 3Q in FY04 Projects of P-11 or |ater are listed
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1. Project status

Franchise | V: Gastroenterology disease LCM

]
o -

Second half in FY04

Projects | ndications/for mulations  Ph Ph NDA Approval
SPI-0211(L ubipr ostone) | Shronic idiopathic — -
constipation
AG-1749 S-GERD (Jpn) o
AG-1749 | njectable formulation (Jpn) o
TAK-201 Cryptomeria pollinosis  *[» o
Double combination of
TMR vaccine against measls and 0o
rubella
—» Stage up in 4Q in FY04 Projects of P-11 or |ater are listed
=P Stageup in 3Q in FY04 7
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2. Topics

TAK-375

Phaselll study for thetreatment of chronicinsomniain elderly patients

min
90 r
O Placebo
8 e 0 m Ramelteon 4mg
80 1 HOW H-----—---————————-- O Ramelteon 8mg -

75
70
65
60 - o N I
55 - o ol R
50

Baseline Week 1 Week 3 Week 5
p<0.05 vs Placebo

» Ramelteon 4 or 8 mg statistically reduced time to fall asleep and increased total sleep time

» No rebound insomnia or withdrawal effects were observed after discontinuation of Ramelteon treatment.

» Ramelteon was well tolerated in this elderly patients population

Source: American Geriatric Society 2005 g
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2. Topics

|n-licensed products

TAK-128 R851 TAK-363
Drug for Diabetic Drug for HPV (Human | Drug for frequent
neuropathy Papilloma Virus) urination / urinary
infection™. Incontinence
P-11 (U.S) P-1 (U.S) under preparation for

clinical trid

Improving function of
neurotransmitter by
accelerating myelin
formation.

stimulating human
body’ s immune system
to attack virus-infected
cells and tumor cells.

suppressing abnormal
signs from bladder to
central nervous system in
OAB

Licensed from Mitsubishi
Pharma Corporation

Licensed from 3M

Licensed from Toray

*HPV infection is consider to be risk factor of cervical cancer.

The products that were licensed or progressed in the second half of FY 2004 are listed.

9
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3. Approach to enhance pipeline

Takeda San Diego, Inc. (former Syrrx)

Technology

High-throughput X-ray crystallography capabilities to determine the
three dimensional structures of drug targets.

IND Engine

Creation of molecular for IND based on its technology

Foundation & location 1999, San Diego, California, USA

Focused category Cancer ,Metabolic diseasesincluding diabetes
Pipeline DPP-1V inhibitor Ph Il:alliance with PPD

113 -HSD-1 inhibitor, HDAC inhibitor ( pre-clinical :alliance with Roche
Aurorakinaseinhibitor pre-clinical, cancer

Employee 92 ( 38 has PhD degree among 75 resear chers)
9 Takeda Pharmaceutical Company Limited
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3. Approach to enhance pipeline

Establishment of TSD (Takeda San Diego) : Benefits

» Complement to in-house research projects
Production of early stage pipelineas IND Engine

» Acceleration of in-house research projects and increase

success rate of the projects
Application of the sophisticated technology of TSD to in-house projects

» Access to pipeline in diabetes and oncology
DPP-1V inhibitor, SYR-322 SYR-619

» Establishment of research basein the US
Thefirst step to build global research network

11
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3. Approach to enhance pipeline

Multi-Cylinder IND Engine M odé€l

for superior drug discovery productivity
Healthy Competition / Collaboration among I ND engine cylinders

IND Engine
: Novel Hit/Lead ' Development
Deliverables Cylinders P INDs NDAs
Targets Compounds ‘ Candidates
e it lieslioe
: o E T O Therapeutic Res. Center Areal |—¥»| 1 U >
| g S o ® @
B = n 3 0 <
I e = S 5 — Therapeutic Res. Center Areall |—»| 5 3 )
S - B :
Japan & S 2
I Z % — Therapeutic Res. Center Area lll [~ % i E
(9] ) 1
I E E g
| * 2
| 'O
1 ' <
Pharmaceutical ‘ ‘é-
Research | . st $-------- - i
Division {  Platférm based Biotech IND Engine (TSD Syrrx)
| : —
I : Platform based Biotech IND Engine
Global : Targét based Biotech IND Engine —>
| .................. H

Research Support
—» Compound flow » Cooperation PP



Approach to enhance pipeline

Product Strategy Team (PST)

]
-

L. 4 N
» PST consisting of BST members
mernbers fr om Marketing (M) staff in charge of marketing
Strategic Product inUS EU,Japan
P|anning Dept and Production (P) staff in charge of production
redated departments Development (D) | Staff in charge of
. . development in HQ, over seas,
has started in April domestic regions
2005 Research (R) resear cher s (phar macologists)
» PST makesa plan _

. SPPD* MPDRAP Franchise L eader
maxi m|ZI ng a pr_OdUCt MPDRAP Franchise coordinator
valuein gIObaI View [] PST leader staff in char ge of economic
point and monitor its evaluation
action plan. KSPPD* : Strategic Product Planning Dept. )13
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