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[Takeda-ism]

We, the members of the Takeda Group, pledge to act with integrity at all times, especially when facing
difficulties or challenges. “Integrity” refers to our compliance with the highest ethical standards, our
fairness and honesty in conducting every activity, and our perseverance in pursuing the ideal forms for our
operations and management. Through the demonstration of these qualities, we show our commitment to
building trust and confidence in all the people around us, and our determination to continue to expand the
business. These empower our progress in our global endeavors to fulfill our mission to “strive toward
better health for individuals and progress in medicine by developing superior pharmaceutical products.”

2006-2010 Medium-Term Plan

~ Growth toward a World-class Pharmaceutical Company ~

<Management tasks>
1. Enhancement of capability to create new drugs through in-house R&D activities

Thorough review of the R&D management scheme and investments focused on the global
research infrastructure

Building a structure that will enable continued launch of new products from its in-house R&D
from fiscal 2011

Enhancement of the R&D pipeline to a level where the company can expect ethical drugs sales*
(consolidated basis) of 2 trillion yen in fiscal 2015
*Excluding sales of products for which Takeda acts as a distributor to wholesalers

2. Formulation of a tri-polar marketing function (Japan, USA, Europe)

Solidifying market function in each region with self-sustaining and appropriate operations for
respective markets, coordinating closely and directly with the headquarters in Japan

Targeted market share in fiscal 2010: 2.5% (weighted average of countries where Takeda has its
own sales channels)

3. Establishment of an efficient global management scheme for corporate headquarters’
functions

Establishing a scheme in which headquarters will control the relevant functions of each group
company.
Enhancing the “MPDRAP function”* by clarifying the scope of responsibility

*Enables quick decision-making by sharing information across divisions and departments in
marketing, production, development, research, alliances, and patents

4. Securing human resources necessary for global operation

Improvement of human resources assets by hiring and fostering, both in Japan and overseas, those
who are capable of managing global operations and conducting the businesses in accordance with
the corporate philosophy represented by Takeda-ism, which refers to “Integrity = fairness,
honesty, perseverance.”

5. Pursuing the highest productivity and efficiency in each of the “MPDRAP” functions

Pursuing and realizing the world’s highest standard of productivity and efficiency which will
enable Takeda to enhance each function of Marketing, Production, Development, Research,
Alliances and Patents
















IM. Statements of Income

1. Statements of Income

(Billions of Yen)

i b incri . FYO09 increase/
PYl P PYT IPYHLE Eslét\l(”(;gte 1-':2\(()2'?'2§al 1—?(;2‘?'2?& XS-ZZY'I?;)&? Idnecclreef:e/ E?r: I\F/Iay decrease
Net Sales 1,212.2 1,305.2 13748 1,538.3 1,480.0 807.1 755.5 -51.7 —6.4% 1,500.0 -20.0
<Royalty income> <50.8> <52.5> <50.7> <55.7> <28.5> <21.1> <-7.5> <-26.1%>
Pharmaceuticals 1,074.5 1,202.8 12721 1,4485 760.3 7131 -47.3 —6.2%
Ethical drugs 1,019.1 1,144.1 1,210.2 1,384.1 1,330.0 726.4 680.7 -45.7 -6.3% 1,350.0 -20.0
Consumer healthcare 55.4 58.7 61.8 64.4 339 324 -15 —4.5%
Others 137.7 102.4 102.7 89.9 46.8 424 -4.4 -9.4%
Cost of sales 282.1 279.7 278.6 289.5 150.7 140.4 -10.3 —6.9%
<% of net sales> <23.3%> <21.4%> <20.3%> <18.8%> <18.7%> <18.6%> <-0.1pt>
Gross Profit 930.1 1,025.5 1,096.2 1,248.8 656.4 615.1 -41.4 -6.3%
<% of net sales> <76.7%> <78.6%> <79.7%> <81.2%> <81.3%> <81.4%> <0.1pt>
Selling, G&A expenses 5273 567.0 673.0 9423 5714 3725 -198.9 -34.8%
<% of net sales> <43.5%> <43.5%> <48.9%> <61.3%> <70.8%> <49.3%>  <-21.5pt>
<R&D expenses> <169.6> <193.3> <275.8> <453.0> <310.0> <321.1> <135.6> <-185.5> <-57.8%> <310.0> <>
Operating income 402.8 458.5 423.1 306.5 395.0 85.0 2425 1575 185.2% 395.0 =
<% of net sales> <33.2%> <35.1%> <30.8%> <19.9%> <26.7%> <10.5%> <32.1%> <21.6pt> <26.3%> <0.4pt>
Pharmaceuticals 388.1 448.2 411.3 296.9 80.1 240.0 159.9 199.7%
<% of Pharmaceutical sales> <36.1%> <37.3%> <32.3%> <20.5%> <10.5%> <33.7%> <23.1pt>
Others 14.7 10.2 11.7 9.5 49 25 -2.4 —-49.2%
<% of others sales> <10.7%> <10.0%> <11.4%> <10.5%> <10.5%> <5.9%> <-4.6pt>
Non-operating income / expenses 825 126.5 1133 20.7 50 15.9 124 -3.6 —-22.4% 5.0 =
Non-operating income 103.9 140.2 132.3 43.1 249 18.5 -6.4 -25.7%
Interest income 30.7 51.7 56.8 1.4 83 13 -70 —-84.1%
Dividend income 35 46 5.2 5.7 29 22 -0.7 —-24.7%
SEL?;J;%;?izs?;;isff?{i;tzzons"'idaled 542 66.2 567 29 25 08 -20 -77.4%
<Equity in earnings of TAP> <52.1> <61.0> <51.8> <17 <1.8> <> <-1.8> <=>
Other non-operating income 155 17.7 13.6 232 1.2 145 32 28.9%
Non-operating expenses 213 13.6 19.0 224 9.0 6.1 -2.9 -31.7%
Interest expenses 04 0.2 03 1.6 1.0 08 -0.2 -21.8%
Other non-operating expenses 21.0 13.4 18.7 20.7 79 53 -26 -33.0%
Ordinary income 485.4 585.0 536.4 327.2 400.0 101.0 254.9 153.9 152.4% 400.0 -
<% of net sales> <40.0%> <44.8%> <39.0%> <21.3%> <27.0%> <12.5%> <33.7%> <21.2pt> <26.7%> <0.4pt>
Extraordinary gain and loss 326 404 404 7.3 75.3 = -75.3
Income before income tax and minority interests 518.0 625.4 576.8 3985 176.3 254.9 78.6 44.6%
Income taxes 201.4 285.8 218.8 161.4 102.7 64.0 -38.7 -37.7%
Minority interests 33 3.7 26 28 1.7 12 -0.5
Net income 313.2 335.8 355.5 234.4 280.0 718 189.6 117.8 164.2% 280.0 -
<% of net sales> <25.8%> <25.7%> <25.9%> <15.2%> <18.9%> <8.9%> <25.1%> <16.2pt> <18.7%> <0.3pt>
Effective tax rate
Japanese statutory tax rate 40.9% 40.9% 40.9% 40.9% 40.9% 40.9% -
Effective tax rate 38.9% 45.7% 37.9% 40.5% 58.3% 25.1% -33.2pt




2. Sales
(Billions of Yen)

vos  evs vor e MDD o 120 7o deorense
Total consolidated sales 1,212.2 1,305.2 1,374.8 1,538.3 807.1 755.5 -51.7 -6.4%
Japan 675.1 661.7 680.6 695.2 350.7 347.1 -3.6 -1.0%
Overseas 5371 643.5 694.2 843.1 456.4 408.3 -48.1 -10.5%
<% of consolidated net sales> <44.3%> <49.3%> <50.5%> <54.8%> <56.5%> <54.0%> <-2.5pt>
North America 335.9 426.6 463.4 631.6 338.7 301.8 -36.9 -10.9%
<% of consolidated net sales> <27.7%> <32.7%> <33.7%> <41.1%> <42.0%> <40.0%> <-2.0pt>
Europe 180.2 192.0 203.6 184.5 103.2 92.2 -11.0 -10.6%
<% of consolidated net sales> <14.9%> <14.7%> <14.8%> <12.0%> <12.8%> <12.2%> <-0.6pt>
Others 21.0 25.0 27.2 270 14.5 14.3 -0.3 -1.7%
<% of consolidated net sales> <1.7%> <1.9%> <2.0%> <1.8%> <1.8%> <1.9%> <0.1pt>
Royalty income 50.8 52.5 50.7 55.7 28.5 21.1 =15 -26.1%
Pharmaceuticals 50.2 51.8 49.9 55.3 28.2 20.9 -7.2 -25.7%
Japan 1.4 1.5 1.4 0.1 0.1 0.1 0.0 8.0%
Overseas 48.8 50.3 48.5 55.2 28.1 20.9 =713 -25.8%
@ Subsidiaries and affiliates (*) (Billions of Yen)
vos  rvos pvor e O ROTD o Ton lzoTom  deoe
Takeda Pharmaceuticals 2125 306.3 355.7 510.2 2748 253.2 -21.6 ~7.9%
North America, Inc.
[Millions of US$] [1,876] [2,617] [3,113] [5,074] [2,590] [2,653] [63] [2.4%]
Millennium Pharmaceuticals, Inc. - - - 59.4 26.8 35.1 8.4 31.3%
[Millions of US$] [-] [-] [-1] [591] [252] [369] [117] [46.3%]
Takeda Pharma GmbH 311 33.3 35.6 34.6 19.6 16.1 -35 -18.0%
[Millions of Euro] [225] [222] [221] [241] [121] [121] [0] [0.2%]
Laboratoires Takeda 37.2 424 40.4 32.2 18.1 15.0 -3.1 -17.2%
[Millions of Euro] [270] [282] [250] [224] [111] [113] [1] [1.2%]
Takeda Italia Farmaceutici S.p.A. 27.9 31.0 34.7 31.6 17.6 15.5 -2.1 -11.9%
[Millions of Euro] [202] [207] [215] [220] [108] [117] [8] [7.7%]
Takeda UK Limited 9.1 12.8 18.9 19.5 11.5 10.3 -1.2 =10.7%
[Millions of pound sterling] [45] [58] [82] [112] [56] [68] [11] [20.2%]
Wako Pure Chemical Industries, Ltd. 66.6 69.6 70.0 67.0 35.0 32.2 -2.8 -8.0%
(*) Sales amounts for TPC group’s intercompany transaction are subtracted.
@ Worldwide sales of international strategic products (consolidated basis) (Billions of Yen)
vos  evs rvor e MO Tom 120 7o deorense
Leuprorelin 122.4 127.5 124.0 126.1 65.1 59.2 -5.9 -9.0%
Lansoprazole 159.9 150.7 148.7 271.4 149.1 132.0 =171 -11.5%
Candesartan 190.9 206.2 223.1 230.3 1194 112.4 -6.9 -5.8%
Pioglitazone 243.8 336.3 396.2 387.0 203.2 194.8 -8.4 -4.1%
@ Sales of major new products (Billions of Yen)
vos  evos vor e MDD o 120 7o deorense
Rozerem 3.0 10.3 12.6 8.8 49 3.5 -1.3 —-27.5%
Amitiza - 5.7 19.6 21.0 10.6 9.7 -0.9 -8.7%
Velcade - - - 37.7 16.5 22.8 6.3 38.5%
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@ Ethical drugs Sales* (Consolidated basis)
*Excluding sales of products for which Takeda acts as a distributor to wholesalers

(Billions of Yen)

FY2009 Vs

FYO5S  FY06  FYO7  FY2008 l_Fz\g(T’?)fal 120 FY2008 g‘eccrfeze;
Total 1-2Q Total
Domestic sales (unconsolidated) 370.3 3825 399.4 420.2 207.9 2132 5.3 2.6%
Overseas sales 464.4 561.7 623.4 767.3 4146 379.4 -35.2 -8.5%
Americas 295.4 3765 4219 575.4 307.6 2883 -19.3 -6.3%
Europe 155.3 168.0 182.5 173.0 96.8 81.0 -15.8 -16.4%
Asia 13.7 17.2 19.1 190 101 10.1 -0.1 -0.9%
Royalty Income and Service Income 59.8 66.2 57.0 66.4 36.7 24.1 -12.7 -34.4%
Domestic 1.4 16 3.2 12 0.8 04 -04 -47.2%
Overseas 58.4 64.6 53.7 65.2 36.0 237 -12.3 -34.2%
Total sales 8946 10104 10798 12539 659.3 616.7 -42.6 -6.5%
Ratio of Overseas sales 58.5% 62.0% 62.8% 66.4% 68.3% 65.4% -3.0pt

@ Worldwide sales of international strategic products
(Regional and Consolidated basis)

(Billions of Yen)

FY2009 Vs.

Product Launched FY2008 1_%2%2' 120  FY2008 'r;]ecg;fg
Total  1-2Q Total
Leuprorelin
Worldwide sales 122.4 1275 124.0 126.1 65.1 59.2 -5.9 -9.0%
Japan (unconsolidated) (92.9) 63.2 64.3 66.4 66.3 329 338 0.8 2.5%
Americas (89. 3) 19.7 21.1 141 17.2 9.7 6.7 -30 -30.6%
Europe (89. 4) 37.1 39.5 40.2 39.8 21.1 17.2 -39 -18.7%
Asia 91.7) 24 2.7 33 28 1.3 1.6 0.2 17.8%

Lansoprazole

Worldwide sales 159.9 150.7 148.7 2714 1491 132.0 =171 -11.5%
Japan (unconsolidated) (92.12) 55.0 57.9 64.8 70.7 342 375 33 9.6%
Americas (95. 6) 57.3 50.2 452 1731 98.6 81.9 -16.8 -17.0%
Europe (91.12) 449 39.5 35.6 243 14.6 10.8 -3.8 -26.0%
Asia (94. 8) 26 3.1 3.1 32 1.7 1.8 0.2 10.1%

Candesartan
Worldwide sales 190.9 206.2 2231 230.3 119.4 1124 -6.9 -5.8%
Japan (unconsolidated) (99. 6) 123.5 129.3 1371 137.9 67.6 68.4 0.7 1.1%
Americas (98.10)
Americas, Europe, Asia Europe (97.12) 67.4 76.9 86.0 92.5 51.8 441 =17 -14.8%
Asia (99. 1)
Pioglitazone

Worldwide sales 243.8 336.3 396.2 387.0 203.2 194.8 -8.4 -4.1%
Japan (unconsolidated) (99.12) 24.2 33.7 416 48.8 23.7 26.5 2.8 12.0%
Americas (99. 8) 202.2 271.3 318.6 301.7 159.3 150.9 -8.4 -5.3%
Europe (00.10) 15.5 22.7 32.5 328 18.0 155 -25 -13.8%
Asia (00. 7) 1.9 2.7 34 3.7 2.2 1.8 -0.3 -14.9%

Note: Worldwide sales of Candesartan are divided into only two segments, because export sales of this product to a licensee are recorded under a single route.



@ Ethical drugs: Domestic sales <Top 15 ranking> (Billions of Yen)

Therapeutic FY2008 FY2009  vs.FY2008 increase/

Product Launched Class FYes FYo6 FYor Fva008 1-2QTotal 1-2Q Total 1-2QTotal  decrease
1 Blopress (99. 6) Hypertension 1235 129.3 137.1 137.9 67.6 68.4 0.7 1.1%
2 Takepron (92.12) Peptic ulcers 55.0 57.9 64.8 70.7 342 375 33 9.6%

Prostate cancer,
3 Leuplin (92.9) breast cancer and 63.2 64.3 66.4 66.3 329 33.8 0.8 2.5%
endometriosis

4 Actos (99.12) Diabetes 24.2 33.7 416 488 23.7 26.5 28 12.0%

5 Basen (94.9) Diabetes 63.6 55.7 52.8 471 24.1 22.6 -1.5 -6.1%

6 Enbrel (05.3) IRSTAETE 50 11.4 188 263 130 156 25 19.4%
arthritis

7 Benet (02.5) Osteoporosis 15.7 16.2 16.5 16.3 8.0 8.9 0.9 11.3%

8 Seltouch (93.9) Topical NSAID 13.7 12.7 12.3 11.3 6.1 5.7 -0.4 -5.9%

9 Glovenin- I (91.11) Immuno-globulin 85 8.6 8.8 9.3 44 5.3 0.8 19.2%

Takeda freeze-dried .
10 live attenuated measles  (06.1) Y 2ccine for measles 03 38 58 8.4 49 52 03 5.6%

Irubella
/ rubella combined .
11 Rheumatrex (99. 8) Rheumatoid arthritis 6.7 6.9 71 85 42 4.6 04 9.2%
12 Dasen (gs1y  Antiinflammatory 8.5 8.1 7.7 7.2 3.1 3.1 -00 —1.2%
enzyme
13 Pansoporin injection (81.2) Antibiotics 12.7 10.9 8.4 7.2 3.8 29 -0.9 -23.2%
14 Firstcin (95. 8) Antibiotics 75 6.9 6.4 59 3.0 28 -0.2 -6.4%
Prostatic
15 Prostal (81.9) . 5.0 56 5.2 49 25 24 -0.1 -5.3%
hyperplasia
W Sales of major items - Consumer Healthcare <Top 5 ranking> (Billions of Yen)
FY2008 FY2009 vs. FY2008  increase/
A P al s 1-2Q Total 1-2Q Total 1-2Q Total decrease
1 Alinamin Tablets 15.0 14.6 15.1 14.6 7.6 76 0.0 0.1%
2 Alinamin Drinks 12.8 121 12.3 12.8 6.7 6.7 -0.0 -0.1%
3 Benza 7.6 1.7 8.4 85 54 55 0.1 1.8%
4 Biofermin 6.3 6.4 71 71 3.6 34 -0.2 -6.0%
5 Borraginol 43 43 44 43 1.9 19 0.0 0.5%




3. Selling, General and Administrative expenses
(Billions of Yen)
FY2008 FY2009 vsFY2008 increase/

FY06 FYo7 FYo8 1-2Q Total 1-2Q Total 1-2Q Total decrease

S, G & A expenses 527.3 567.0 673.0 942.3 571.4 3725 -198.9 -34.8%
<% of net sales> <43.5%> <43.5%> <48.9%> <61.3%> <70.8%> <49.3%> <-21.5pt>
Selling expenses 142.0 136.8 150.0 108.1 60.1 49.0 -11.2 -18.6%
Advertising expenses 23.9 36.5 385 20.3 10.2 9.9 -0.3 -2.8%
Sales promotion expenses 39.4 43.9 46.9 45.6 248 21.0 -3.8 -15.4%
Transportation and custody expenses 7.9 6.7 6.7 8.0 4.1 40 0.0 -0.5%
Personnel expenses 128.2 130.2 129.2 167.5 86.8 875 0.6 0.7%
Other expenses 87.4 106.7 118.1 213.7 103.4 100.6 -2.8 -2.7%
R&D expenses 169.6 193.3 275.8 453.0 321.1 1356 -185.5 -57.8%
<% of net sales> <14.0%> <14.8%> <20.1%> <29.5%> <39.8%> <17.9%> <-21.8pt>

R&D expenses for ethical

. 165.8 189.4 2715 448.1 319.0 1327 -186.3 -58.4%
drugs (Consolidated)
<% of ethical drugs sales> <16.2%> <16.5%> <22.4%> <32.3%> <43.8%> <19.4%> <-24.4pt>
S, G & A expenses except
357.7 373.7 397.3 489.3 250.3 2370 -13.4 -5.3%
R&D expenses
<% of net sales> <29.5%> <28.6%> <28.9%> <31.8%> <31.0%> <31.4%> <0.4pt>

4. Non-operating income and expenses

(Billions of Yen)
FY2008 FY2009 vsFY2008 increase/

1-2Q Total 1-2Q Total 1-2Q Total decrease

Non-operating income and expenses 82.5 126.5 113.3 20.7 15.9 124 -3.6 -22.4%
Non-operating income 103.9 140.2 132.3 43.1 24.9 185 -6.4 -25.7%
Interest income 30.7 51.7 56.8 11.4 8.3 1.3 -7.0 -84.1%
Dividend income 35 4.6 5.2 5.7 29 22 -0.7 -24.7%
Equity in earnings of affiliates 54.2 66.2 56.7 29 25 0.6 -2.0 -77.4%
Other non-operating income 15.5 17.7 136 232 11.2 145 3.2 28.9%
Non-operating expenses 213 13.6 19.0 224 9.0 6.1 -29 -31.7%
Interest expenses 0.4 0.2 0.3 16 1.0 0.8 -0.2 -21.8%
Loss on inventories 24 0.6 1.6 0.4 0.1 0.0 -0.1 -89.0%
Loss on marketable securities 0.0 0.0 0.1 1.9 1.2 0.1 -1.1 -91.0%
Loss on fixed assets 338 1.5 338 0.8 0.2 04 0.2 68.6%
Contributions 4.2 6.1 417 44 1.4 1.5 0.1 7.6%
Other non-operating expenses 10.5 5.2 85 133 49 33 -1.6 -33.2%

5. Extraordinary gain and loss

(Billions of Yen)
FY2008 FY2009

1-2Q Total 1-2Q Total

Extraordinary gain and loss 32.6 40.4 40.4 7.3 75.3 =

Extraordinary gain 32.6 40.4 40.4 7.3 75.3 =
Gain on sale of businesses = 19.0 = 7.3 75.3 =
Gain on sale of property, plant and equipment 0.1 43 0.8 0.0 0.0 =
Gain on sale of shares of subsidiaries/affiliates 12.0 17.1 38.6 = = =
Gains on return of the proxy portion of corporate o B _ _ B _
employee pension funds to the government
Gains on revision of retirement plan = = 1.0 = = =

Extraordinary loss - - - = - -




IV. Statement of cash flows

(Billions of Yen)

FY2008 FY2l vs. FY2008
AL AL 1-2Q Total '(I)'?)?al 1-2Q Total
Net cash provided by operating activities 373.6 209.3 2925 326.3 129.1 1894 60.3
Income before income taxes and minority interests 518.0 625.4 576.8 3985 176.3 254.9 786
Depreciation 272 26.9 30.7 103.2 49.0 523 33
Amortization of goodwill 1.6 1.9 1.0 14.9 73 17 0.4
Gain on sale of businesses = -19.0 = -71.3 -75.3 = 753
In-Process R&D expenses in business acquisitions (*1) = = = 159.9 168.7 - -168.7
Interest income, interest expenses and dividend income -338 -56.0 -61.7 -15.4 -10.1 -2.7 75
Undistributed earnings of unconsolidated subsidiaries/affiliates -115 -8.1 -12.2 -238 -24 -05 1.9
Loss on sales and disposals of property, plant and equipment 2.0 -34 -0.1 1.1 03 04 0.1
Gain on sale of shares of subsidiaries/affiliates -12.0 -17.1 -38.6 - - - -
Gain_s on return of the proxy portion of corporate employee 4 _ _ _ _ _ _
pension funds to the government
Working capital -100 -35.9 -8.7 -36.9 -58.8 -213 315
Decrease (increase) in notes and accounts receivable -13.2 -30.0 6.8 -30.4 -59.8 -26.2 336
Decrease (increase) in inventory -5.6 -7.1 -145 -11.0 -23 -58 -36
Decrease (increase) in notes and accounts payable 8.8 1.2 -1.0 45 3.3 48 1.5
Interest and dividends received, and interest paid 342 55.0 60.5 148 9.6 26 -7.0
Income taxes paid -161.8 -357.0 -263.8 -220.4 -116.5 —68.4 48.0
Payment related to the bulk vitamin cartel cases -0.0 -15 = = = = =
Other 404 -20 8.7 -19.3 -18.9 —29.6 -10.7
Net cash used in investing activities 6.6 116.4 101.7 -767.3 -782.1 -39.1 7436
Net increase in marketable securities 15.7 151.2 55.8 416 13.6 -55 -19.1
Net increase in time deposits = -59.9 23.6 263 26.3 - -26.3
Payment for acquisition of property, plant and equipment -32.1 -29.2 -32.6 -39.5 -24.4 -26.8 -24
Proceeds from sales of property, plant and equipment 0.9 6.2 22 0.6 0.2 0.1 -0.1
Net increase in investment securities 1.7 348 57.0 -0.0 -0.1 53 5.4
Proceeds from sale of businesses = 19.8 = = = = =
Proceeds from sa_le o_f shares of subsidiaries with subsequent 100 _ _ _ _ _ _
change of consolidation range
Ss;/rr]geen;ffg:):gﬁzjs;ﬂz: Safns::res of subsidiaries with subsequent _ e iy —FRE —FRE o oty
Proceeds from acquisition of shares of subsidiaries with subsequent
change of consolidation range - - - a4 a4 - a4
Other -0.4 -1.8 -26 -4.1 -6.2 -5.3 0.9
Net cash used in financing activities -89.3 -315.9 -262.1 -425.8 -230.9 -74.1 156.9
Net increase in short-term loans -09 02 -038 0.6 0.2 -0.1 -0.2
Proceeds from issuance of long-term debt 1.9 = = = = = =
Repayment of long-term debt -3.2 -2.1 -14 -0.8 -0.8 - 038
Payment for purchases of treasury stock (*2) = -213.7 -128.8 -280.3 -157.9 -00 157.9
Dividends paid -85.5 -98.8 -129.2 -142.4 -70.8 -725 -1.8
Other -15 -16 -20 -30 ot/ -1.4 0.2
Effect of exchange rate changes 711 1.7 -166.6 1.7 375 -35.3 -72.8
Net increase in cash and cash equivalents 361.9 215 -345 -855.2 -847.0 410 888.0
Cash and cash equivalents, beginning of year 1,264.3 1,626.2 1,647.7 1,613.2 1,613.2 758.1 -855.2
Cash and cash equivalents, end of year 1,626.2 1,647.7 1,613.2 758.1 766.2 799.1 329

Note:

(*1) A portion of acquisition cost relative to the division and restructuring of TAP Pharmaceutical Products Inc. and acquisition of Millennium Pharmaceuticals, Inc. was recorded as R&D expenses.

(*2) “Payment for purchases of treasury stock” which had been included in “Other” under “Net cash used in financing activities” in and before the previous years, is presented separately

from the FY2008, because its importance had become larger. “Payment for purchases of treasury stock” in the the FY2005 was 0.1 billion yen.



V. Balance Sheets

< Assets>

(Billions of Yen)

FY05 FY06 FYO07 '2:;2223 % of Total vs. FY2008 ;gzggg
Current assets 2,372.0 2,357.7 2,243.8 1,475.6 1,506.0 55.0% 30.4 1,548.0
Cash and time deposits 450.7 385.4 239.5 229.5 260.7 9.5% 31.2 301.5
Securities 1,405.8 1,4145 1,445.5 529.2 547.6 20.0% 18.3 497.2
Notes and accounts receivable 236.7 262.0 248.2 302.4 321.7 11.7% 19.4 339.1
Inventories 98.3 105.3 116.1 131.7 135.9 5.0% 43 127.5
Deferred income taxes 135.0 139.2 141.0 2182 2032 7.4% -15.0 201.5
Other current assets 458 51.8 54.4 65.5 378 1.4% -21.1 82.2
Allowance for doubtful receivables -0.3 -0.5 -0.9 -0.9 -09 -0.0% 0.0 -0.9
Fixed assets 670.3 7148 605.5 1,284.6 1,233.9 45.0% -50.7 1,431.0
Tangible fixed assets 215.7 238.4 236.1 258.5 264.9 9.7% 6.4 253.9
Acquisition value 592.3 620.7 645.6 707.2 691.9 -15.3 696.2
Accumulated depreciation -376.6 -382.2 -409.5 -448.7 -427.0 21.7 -442.3
Intangible fixed assets 5.3 10.8 10.2 747.7 658.1 24.0% -89.6 843.1
Goodwill 1.6 4.7 3.7 284.4 255.7 -28.7 315.6
Patents = = = 454.1 395.0 -59.1 518.1
Other intangible fixed assets 3.8 6.1 6.5 9.2 714 -1.8 9.4
Investment and other assets 449.3 465.6 359.2 278.4 3109 11.3% 326 3340
Investment securities 388.0 394.6 292.8 189.1 187.3 -1.8 260.1
Long-term loans 0.2 0.2 0.2 0.3 04 0.0 0.3
Prepaid pension costs 18.9 238 344 34.0 33.1 -0.9 384
Real estates for lease 234 224 216 20.9 206 -04 213
Deferred income taxes 12.6 18.6 44 11.1 432 320 49
Others 6.5 6.1 6.0 23.1 26.7 3.6 9.1
Allowance for doubtful receivables -0.2 -0.1 -0.2 -0.3 -03 0.0 -0.2
Total assets 3,042.3 3,072.5 2,849.3 2,760.2 2,739.9 100.0% -20.3 2,979.1
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< Liabilities and net assets (minority interests and shareholders’equity)>

(Billions of Yen)

FY05 FY06 FYO07 FY08 ;gzggg % of Total  vs. FY2008
Total liabilities 646.7 611.4 526.7 706.3 651.1 23.8% -55.2 787.9
Current liabilities 488.2 4424 428.7 4721 429.9 15.7% -42.2 496.6
Notes and accounts payable 782 714 725 68.1 728 2.7% 47 714
Short-term loans 5.4 5.0 34 3.2 3.1 0.1% -0.1 2.9
Income taxes payable 151.9 100.7 90.3 70.8 76.9 2.8% 6.2 58.2
Allowances and reserves 42.1 440 453 49.9 484 1.7% -36 49.6
Other current liabilities 210.6 2153 2173 280.1 230.7 8.4% -49.3 308.5
Long-term liabilities 158.4 169.0 98.0 2342 221.2 8.1% -13.0 291.3
Reserve for retirement benefits 35.1 26.6 175 16.9 17.7 0.6% 0.8 17.0
Reserve for directors' retirement 18 1.9 2.2 0.6 04 0.0% -03 0.6
Deferred income taxes 106.2 1247 59.9 141.7 1323 4.8% -9.4 182.6
Other long term liabilities 15.3 15.7 18.3 75.0 709 2.6% -4.1 91.1
Minority interests 47.2 = = - = = - -
Shareholders' equity 2,348.4 = = = = = = =
Paid-in capital 63.5 = = = = = =
Additional paid-in capital 49.6 = = = = = =
Retained earnings 2,062.2 = = = = = =
Unrealized gains on securities 171.8 = = = = = =
Foreign currency translation adjustment 42 = = = = = =
Treasury stock -3.0 = = = = = =
Net Assets - 2,461.1 23225 2,053.8 #VALUE! 76.2% 35.0 2,191.2
Shareholders' equity - 2,216.7 23142 2,124.4 22415 1171 2,155.8
(Paid-in capital} <=> < 63.5> <63.5> < 63.5> < 63.5> <=> <63.5>
(Additional paid-in capitab <=> <49.6> < 49.6> < 49.6> < 49.6> <=> < 49.6>
(Retained earnings <=> <2,297.4> <2523.6> <2012.3> <2,129.2> <117.0> <2,043.9>
(Treasury Stock) <=> <-193.9> <-322.6> <-1.1> <-1.0> <0.1> <-1.3>
Valuation and translation adjustments = 2036 -334 -113.0 -195.8 -82.8 -7.1
{Unrealized gain on available-for-sales securitie9 <=> < 186.0> <130.5> <79.4> < 84.0> <4.6> <121.4>
{Deferred hedge gain/los® <=> <-0.4> <-0.1> <0.2> <02> <-0.1> <0.1>
(Foreign currency translation adjustmen} <=> <17.9> <-163.7> <-192.6> < -280.0> <-87.4> <-128.6>
Stock acquisition right = = = 0.1 0.1 0.0 0.0
Minority interests = 40.9 41.7 424 43.1 0.7 425
ol endcL et 30423 30725 28493 27602 27399 1000% 203 2979.1

(minority interests and shareholders’equity)
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VI. Segment Information

1. Business Segment Information

(Billions of Yen)

FY05 FY06 FY07 FY08 FY2008 FY2009 vs.FY2008 increase/

1-20 Total 1-20 Total 1-20Q Total  decrease
Net Sales 1,212.2 1,305.2 1,374.8 1,538.3 807.1 755.5 -51.7 —6.4%
Pharmaceutical segment 1,074.5 1,202.8 1,272.1 1,4485 760.3 7131 -473 -6.2%
Ethical drugs 1,019.1 1,144.1 1,210.2 1,384.1 726.4 680.7 -45.7 -6.3%
Japan 4935 514.9 529.7 549.0 274.4 276.1 1.7 0.6%
Overseas 525.6 629.1 680.6 835.1 4520 404.6 -475 -10.5%
Consumer healthcare 55.4 58.7 61.8 64.4 339 324 -15 -4.5%
Others 137.7 102.4 102.7 89.9 46.8 424 -44 -9.4%
Operating Income 402.8 4585 423.1 306.5 85.0 2425 1575 185.2%
Pharmaceutical segment 388.1 4482 4113 296.9 80.1 240.0 159.9 199.7%
Others 147 102 1.7 95 49 25 -24 -49.2%

FYO5  FY0s  FYO7  FYO08 FY2009 s Fy2008

20 End 20 End

Assets 30423 30725 2,849.3 2,760.2 2,739.9 -20.3 2,979.1
Pharmaceuticals 776.8 850.4 783.9 1,674.7 1,6135 -61.1 1,782.2
Others 231.9 2412 2193 2140 200.6 -13.4 2188
Eliminations/Corporate(*1) 2,033.6 1,981.0 1,846.1 8715 925.8 54.3 978.0

(*1) Surplus operating capital of Takeda and a U.S. holding company has been classified to Corporate Assets.

FY2008 FY2009 vs.FY2008 increase/

FY0s FY06 FYor FY08 1-20 Total 1-20Q Total 1-20Q Total  decrease

Capital expenditures 326 385 389 906.9 931.6 383 -893.3 =
Pharmaceuticals(*2) 29.2 32.7 29.9 898.7 926.7 336 -893.0 -
Others 34 5.8 9.0 8.2 49 46 -0.3 -6.4%

(*2) Figures of "FY2008 1-2Q Total" and "FY08" include both "increase of intangible assets and goodwill due to acquisition of Millennium" and "increase of

intangible assets due to division and restructuring of TAP into wholly owned subsidiary™

Depreciation 287 2838 31.7 118.1 56.3 60.0 37 6.5%
Pharmaceuticals 208 215 24.4 110.1 523 56.6 43 8.1%
Others 6.8 6.4 6.4 7.2 36 3.1 -05 -14.9%
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2. Geographical Segment Information

(Billions of Yen)
FY2008 FY2009 vs.FY2008 increase/

1-2Q Total 1-2Q Total 1-2Q Total  decrease

Net sales 1.212.2 1.305.2 13748 1.538.3 807.1 755.5 -51.7 -6.4%
Japan 873.0 854.6 859.3 826.6 425.7 398.3 -27.4 -6.4%
Americas 2142 307.8 357.9 571.7 302.6 289.4 -13.1 -4.3%
Europe 116.7 1325 147.3 131.0 74.1 62.6 -11.4 -15.5%
Asia 8.3 10.3 10.3 9.1 48 5.1 03 5.9%

Operating Income 402.8 4585 423.1 306.5 85.0 2425 1515 185.2%
Japan 517.3 530.4 540.1 5204 2728 257.6 -15.2 -5.6%
Americas 326 89.4 125.7 187.4 104.7 107.3 2.6 2.5%
Europe 246 327 320 319 19.4 165 -29 -15.1%
Asia 1.6 2.0 1.8 1.4 08 07 -0.1 -8.0%
Eliminations/Corporate -173.3 -196.0 -276.5 -4345 -312.6 -139.6 173.1

FY2009 FY2008

vs. FY2008
2Q End 2Q End
Assets 3,042.3 30725 2,849.3 2,760.2 2,739.9 -20.3 2,979.1
Japan 7615 804.6 7784 815.7 868.1 52.4 811.1
Americas 154.7 205.2 197.1 1,027.6 890.5 -137.1 1,168.9
Europe 1226 1417 1116 94.1 85.9 -8.2 101.3
Asia 133 153 152 14.4 16.1 1.7 16.2
Eliminations/Corporate 1,990.2 1,905.7 1,747.0 808.4 879.3 71.0 881.6
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VI. Number of employees

(% of total) :gzggz % of total vs. FY2008 zézggg

Total D—@)+® 15,069 14,993 15,487 19,362 100.0% 19,769 100.0% 407 19,210
< Outside Japan > <5,909> <6,364> <6,709>  <10,290> <53.1%> <10,360> <52.4%> <70> <10,034>
Pharmaceuticals 12,092 12,476 13,203 17,194 88.8% 17,593 89.0% 399 16,972
Others 2977 2,517 2,284 2,168 11.2% 2,176 11.0% 8 2,238
Takeda Pharmaceutical Company Limited D 7,112 6,366 6,115 6,368 6,673 305 6,447
Pty W R S
Ermp"%e;i‘l"r’s:é'd”%”_gkeda Pharmaceutical 5834 5,653 5798 6,124 6,435 311 6,184
Consolidated subsidiaries 9,235 9,340 9,689 13,238 13,334 96 13,026
Affiliates (applied "equity method") 6,175 5,530 3,934 898 906 8 903
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V. Shareholders

[By ownership]

FY2009

FY05 FYO06 FYO07 FY08 20 End vs. FY2008
Financial No. of shareholders 368 374 404 390 376 -14
Institutions No. of shares(1000) 287,787 305,746 295,532 284,243 268,910 -15,334
% of shares outstanding 32.36 3438 33.23 36.00 34.05 -1.94
Registered Financial No. of shareholders 51 65 100 93 96 3
Instruments Firms No. of shares(1000) 17,848 26,874 24,947 16,045 14,362 -1,682
% of shares outstanding 201 3.02 2.81 2.03 1.82 -0.21
Other No. of shareholders 986 1,154 1,409 1,597 1,725 128
institutions No. of shares(1000) 43,280 36,558 37,030 41,068 38,320 2,749
% of shares outstanding 487 4.11 4.16 5.20 4.85 -0.35
Foreign No. of shareholders 1,067 1,088 1,034 1,024 975 -49
investors No. of shares(1000) 389,313 346,012 328,802 271,441 267,179 —4,263
% of shares outstanding 43.78 38.91 36.97 3437 33.83 -0.54
Private No. of shareholders 105,638 109,431 146,530 193,332 231,873 38,541
investors and No. of shares(1000) 150,508 144,270 156,633 176,648 200,694 24,046
others % of shares outstanding 16.92 16.22 17.61 2237 25.42 3.05
Takeda No. of shares(1000) 534 29,812 46,329 220 201 =19
% of shares outstanding 0.06 3.35 5.21 0.03 0.03 -0.00
[By number of shares held each]
FYO05 FY06 FY07 FY08 SSZEOSE vs. FY2008

5,000,000~ No. of shareholders 35 32 31 25 25
No. of shares(1000) 446,327 451,685 430,979 350,429 309,402 -41,027
% of shares outstanding 50.19 50.79 48.46 44.38 39.18 -5.20
1,000,000~ No. of shareholders 88 95 87 76 82 6
4,999,999 No. of shares(1000) 204,457 205,482 204,584 174,464 191,001 16,536
% of shares outstanding 22.99 23.11 23.01 22.09 24.19 2.09
100,000~ No. of shareholders 347 345 357 324 324 0
999,999 No. of shares(1000) 110,094 107,034 116,363 107,285 109,016 1,731
% of shares outstanding 12.38 12.04 13.09 13.59 13.80 0.22
10,000~ No. of shareholders 1,794 1,739 1,778 1,859 2,023 164
99,999 No. of shares(1000) 42,484 41,937 41,767 42,985 45,311 2,326
% of shares outstanding 478 472 4.70 5.44 5.74 0.29
1,000~ No. of shareholders 34,167 32,171 34,968 40,345 47,253 6,908
9,999 No. of shares(1000) 71,344 67,657 72,515 81,892 94,267 12,376
% of shares outstanding 8.02 7.61 8.15 10.37 11.94 1.57
100~ No. of shareholders 66,688 72,341 106,094 146,713 177,952 31,239
999 No. of shares(1000) 14,389 15,293 22,868 32,404 40,456 8,052
% of shares outstanding 1.62 1.72 2.57 4.10 5.12 1.02
Less than 99 No. of shareholders 4,992 5,390 6,163 7,095 7,387 292
No. of shares(1000) 176 185 195 208 213 5
% of shares outstanding 0.02 0.02 0.02 0.03 0.03 0.00
Total No. of shareholders 108,111 112,113 149,478 196,437 235,046 38,609
No. of shares(1000) 889,272 889,272 889,272 789,666 789,666 0

[10 largest shareholders]
September 30, 2009 ChHENE i
March 31. 2009
SHEEBIEES No. of shares % of shares NQ' SIFEHERGS Previous
increase/ )
ranking
decrease

held (1000) outstanding

1 Nippon Life Insurance Company 56,400 714 0 (1)
2 Japan Trustee Services Bank, Ltd. (Trust account) 44,723 5.66 -5,509 (2)
3 The Master Trust Bank of Japan, Ltd. (Trust account) 29,200 3.70 -4,766 (4)
4 Takeda Science Foundation 17,912 227 0 (5)
5 The Chase Manhattan N.A. London S. L. Omnibus Account 17,305 2.19 1,655 (6)
6  State Street Trust & Banking Co., Ltd. 505205 12,744 1.61 1,141 7
7 BNP PARIBAS Securities (Japan) Limited 9,895 125 1,290 (9)
8  Japan Trustee Services Bank, Ltd. (Trust account 9) 9421 1.19 9,421 =

9 MELLON BANK, N.A. AS AGENT FOR ITS CLIENT MELLON 97038 W5 1402 ®

OMNIBUS US PENSION !
10  Sumitomo Mitsui Banking Corporation 7,839 0.99 0 (10)
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IX. Financial ratios

FY05 FY06 FYO07 FY08 1222$2§a| 1_';22_?3?&'
[Growth rates]
Net sales (%) 7.9 7.7 53 11.9 13.9 -6.4
Operating income (%0) 4.6 13.8 -1.17 -27.6 -67.9 185.2
Ordinary income (%) 9.8 205 -8.3 -39.0 -69.7 152.4
Net income (%6) 12.9 7.2 5.9 -34.1 -67.1 164.2
[Profitability ratios]
Gross Profit margin (%) 76.7 78.6 79.7 81.2 81.3 814
Operating margin (%) 33.2 35.1 30.8 19.9 10.5 32.1
Ordinary margin (%) 40.0 448 39.0 21.3 12.5 33.7
Net margin (%) 258 25.7 259 15.2 8.9 25.1
Ordinary income to total assets (%) 17.4 19.1 18.1 11.7 6.9 18.5
Return on assets (%0) 11.2 11.0 12.0 8.4 49 12.8
ROE (Return on equity) (%) 14.4 141 15.1 10.9 6.5 17.3
[Stability ratios]
Equity to assets (%) 77.2 78.8 80.0 72.9 721 74.7
Current ratio (%) 485.8 532.9 5234 312.6 311.7 350.3
Fixed assets to long-term capital (%6) 26.7 27.6 255 57.2 58.6 544
[Efficiency ratios]
Asset turnover (times) 0.40 0.42 0.48 0.56 0.54 0.55
Fixed-asset turnover (times) 1.81 1.83 2.27 1.20 1.13 1.22
E\tliontqeess)azd accounts receivable turnover 512 507 554 509 476 470
[Other ratios]
R&D expenses to net sales (%0) 14.0 14.8 20.1 29.5 39.8 17.9
(Bfesn )(B°°k value of equity per share) 2653 2816 2,706 2548 2637 2591
EPS (Earnings per share) (Yen) 353.47 386.00 418.97 289.82 87.33 240.24
Pro Forma EPS (Earnings per share) ** 332.33 356.96 391.48 470.30 234.30 278.79
Growth Rate of EPS (%) 12.9 9.2 85 -30.8 -65.8 175.1
Growth Rate of Pro Forma EPS (%) ** -1.6 7.4 9.7 20.1 -0.5 19.0
Payout ratio (%) 30.0 332 40.1 62.1 100.8 375
Payout ratio for Pro-Forma Earnings (%) *** 30.0 33.2 40.1 38.3 35.8 33.7
DOE (Dividend on equity) (%) 43 4.7 6.1 6.9 6.6 7.0

* After adjustment of outstanding balance at each fiscal year end and/or 1st half of fiscal year if the ending day falls on Saturday or Sunday,

and to be paid on the beginning day of the following fiscal term.

** Excluding extraordinary gains and losses and extraordinary factors related to corporate acquisitions and others.

*** Before amortization of intangible assets caused by aquiring Millennium Pharmaceuticals, Inc.
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X. Pipeline

Development Activities
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Research Activities
B Main joint research activities
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Development activities
B New Compounds

In-house/

Development code

Drug Class

<generic hame>

(administration route)

Indications

In-license

MEPACT® Immunostimulant i
. . L Non-metastatic osteosarcoma EU Approved (Mar 09) In-house
<mifamurtide> (injection)
Diabetes mellitus us FDA Complete Response
Letter (Jun 09)
Jpn Filed (Sep 08)
EU P-1lI
Diabetes mellitus (Fixed-dose us FDA Complete Response
SYR-322 DPP-4 inhibitor combination with Actos) Letter (Sep 09) In-h
n-house
<alogliptin> (oral) Jpn Filed (Jun 09)
EU P-1lI
Diabetes mellitus (Concomitant therapy Jpn Filed (Jun 09)
with thiazolidinediones)
Diabetes mellitus (Fixed-dose - P-I
combination with metformin)
Jpn Filed (Feb 08)
TAK-375 MT,/MT, receptor agonist .
Insomnia EU P-1Il *Re-submission In-house
<ramelteon> (oral) of MAA is under
consideration
e Fully human monoclonal antibody Progressive and relapse cancer of the Jpn Filed (Jun 08) .
Vectibix . In-license
. (MADb) against the human EGFR colon and rectum
<panitumumab> L (Amgen)
(injection) Head and neck cancer Jpn P-11l
Friedreich's ataxia EU P-lIl “Re-submission
SNT-MC17 Mitochondria targeted anti-oxidant of MAA is under In-license
consideration
<idebenone> (oral) (Santhera)
Duchenne muscular dystrophy EU P-lll
Advanced non-squamous non-small cell us P-111
AMG706
. VEGFR1-3 inhibitor lung cancer EU P-llI In-license
<motesanib
. (oral) Jpn P-11l (Amgen)
diphosphate>
Breast cancer us P-1/1
Hypertension us P-11l
TAK-491
Angiotensin |l receptor blocker EU P-11l
<azilsartan . . In-house
. (oral) Hypertension (Fixed-dose us P-111
medoxomil>
combination with chlorthalidone)
Jpn P-111
TAK-536 Angiotensin Il receptor blocker .
. Hypertension us P-Il In-house
<azilsartan> (oral)
EU P-II
MLNO0002 04B7 integrin inhibitor . » . us P-1lI
. L Ulcerative colitis, Crohn’s disease In-house
<vedolizumab> (injection) EU P-11l
. . . . . us P-1lI .
Lu AA21004 Serotonin modulator & stimulator Major depressive and generalized EU Bl In-license
<-> (oral) anxiety disorders (Lundbeck)
Jpn P-1
Chronic kidney disease related anemia us P-11l
Synthetic, peptide-based
Hematide™ ilth _p ,p il . EU Pl In-license
erythropoiesis-stimulating agen
<-> iect ° 929 Jpn Pl (Affymax)
(injection) Chemotherapy-induced anemia - p-|  ‘Development
suspended
ATL-962 Lipase inhibitor . In-license
o Obesity Jpn P-1l . 1
<cetilistat> (oral) (Norgine BV*')
TAK-428 Neurotrophic factor production . . us P-Il
Diabetic neuropathy In-house
<-> accelerator (oral) EU P-1l
us P-II
TAK-442 Selective factor Xa (FXa) . .
o Venous / arterial thromboembolism EU P-l In-house
<-> inhibitor (oral)
Jpn P-11
TAK-085
. EPA/DHA agent . . . In-license
<omega-3-acid ethyl Hypertriglyceridemia Jpn P-1
(oral) (Pronova)

esters 90>
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Development code Drug Class L In-house/
) e . Indications .
<generic name> (administration route) In-license
o Erosive esophagitis (healing and
TAK-390MR Proton pump inhibitor . )
maintenance) and non-erosive Jpn P-Il In-house
<dexlansoprazole> (oral) .
gastro-esophageal reflux disease
o us P-II
SYR-472 DPP-4 inhibitor . .
Diabetes mellitus EU P-II In-house
<-> (oral)
Jpn P-lI
MLNO518 Inhibitor of receptor kinases .
- Glioblastoma us P-Il In-house
<tandutinib> (FLT3, PDGFR, c-KIT) (oral)
Aggressive NHL, Acute myelogenous
MLN8237 Aurora A kinase inhibitor leukemia (AML), High-risk us P-Il o
n-house
<-> (oral) myelodysplastic syndrome (MDS), EU P-lI
Ovarian cancer
Lu AA24530 Monoamine modulator Major depressive and generalized EU P-lI In-license
<-> (oral) anxiety disorders Jpn P-1 (Lundbeck)
CBP501 Cell cycle dysregulator Malignant pleural mesothelioma us P-Il In-license
<-> (injection) Non-small cell lung cancer us P-II (CanBas)
TAK-700 Non-steroidal androgen synthesis
Prostate cancer us P-ll In-house
<-> inhibitor (oral)
. . Jpn P-lI
TAK-875 Glucose-dependent insulin . .
Diabetes mellitus us P-1 In-house
<-> secretagogue (oral) EU Pl
Fully human monoclonal antibody
AMG 655 In-license
agonist directed against DR5 Progressive cancer Jpn P-I
<conatumumab> L (Amgen)
(TRAIL-R2) (injection)
AMG 386 Anti-angiopoietin peptibody In-license
Progressive cancer Jpn P-I
<-> (injection) (Amgen)
Fully human monoclonal antibody
AMG 479 against human type 1 Insulin-like . In-license
Progressive cancer Jpn P-I
<-> Growth Factor Receptor (IGF-1R) (Amgen)
(injection)
TAK-100 DPP-4 inhibitor
Diabetes mellitus - P-1 In-house
<-> (oral)
TAK-329 Glucokinase activator
Diabetes mellitus - P-1 In-house
<-> (oral)
TAK-591 Angiotensin Il receptor blocker
Hypertension - P-1 In-house
<-> (oral)
TAK-683 Metastin analog
Prostate cancer - P-1 In-house
<-> (injection)
TAK-448 Metastin analog
Prostate cancer - P-I In-house
<-> (injection)
TAK-285 HER2 inhibitor
Solid tumors - P-l In-house
<-> (oral)
TAK-593 VEGFR, PDGFR inhibitor
Solid tumors - P-1 In-house
<-> (oral)
TAK-385 LH-RH receptor antagonist
Endometriosis, Uterine fibroids - P-I In-house
<-> (oral)
TAK-701 HGF-antibody . . In-license
L Advanced malignancies - P-1 .
<-> (injection) (Galaxy Biotech)
TAK-901 Aurora B kinase Inhibitor . .
L Advanced malignancies - P-1 In-house
<-> (injection)
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Development code Drug Class In-house/

Indications

<generic hame> (administration route) In-license
MLN4924 Nedd 8 activating enzyme . .
o L Advanced malignancies - P-l In-house
<-> inhibitor (oral / injection)

Proteasome inhibitor . .
MLN9708 L Advanced malignancies - P-1 In-house
(oral / injection)

TAK-065 Neuroregeneration enhancer . ) . .
Alzheimer disease, Parkinson’s disease - P-l In-house
<-> (oral)
TAK-937 Cerebroprotective agent
Acute stroke - P-1 In-house
<-> (Injection)
TAK-438 Potassium-competitive acid Acid-related diseases
. - P-I In-house
<-> blocker (oral) (GERD, Peptic ulcer, etc.)
MLNO0415 IKK2 inhibitor )
Inflammatory diseases - P-1 In-house
<-> (oral)

*1 Alizyme assigned ATL-962 (Cetilistat) business to Norgine BV on 15 October, 2009.

B Additional indications/new formulations

Development code
<generic name> In-house /

Drug Class Indications or formulations

Brand name In-license

(country / region)

AG-1749 Secondary eradication of Helicobacter Jpn Filed(Mar 09)
<lansoprazole> pylori(Single pack of three drugs)
Takeprgn (Jpn, A§|a) Proton pump inhibitor Prevention o.f onset of low dose aspirin Jpn Filed(Mar 09) In-house
Prevacid (US, Asia) related gastric ulcer
Ogast, Agopton, Lansox, etc. Risk reduction of NSAID-related gastric  Jpn P-lIl
(EV) ulcer
Fixed-dose combination with EU (Austria/Portugal) Approved
hydrochlorothiazide (high dose) (May 09)
EU (Germany/Spain/Ireland)
TCV-116 Approved (Jun 09)
<candesartan cilexetil> Angiotensin Il receptor EU (Switzerland) Approved
i In-house
Blopress (Jpn, EU, Asia) blocker (Aug 09)
Amias, Kenzen, etc. (EU) Fixed-dose combination with amlodipine  Jpn Filed (Mar 09)
besylate
High dose Jpn P-llI
Fixed-dose combination with Actos Jpn P-llI
Fixed-dose combination with US Approved (May 09)
extended-release metformin EU Filed (Oct 08)
AD.4833 Delay in progression of US FDA Complete Response
<pioglitazone> Insulin sensitizer Atherosclerosis Letter (Jun 09) In-house
Actos (Jpn, US, EU, & Asia) EU Withdrawal (Oct 09)
Orally disintegrating tablets Jpn Filed (Sep 08)
Fixed-dose combination with metformin Jpn Filed (Oct 08)
Fixed-dose combination with glimepiride  jpn Filed (Jul 09)
AO-128 Aloha-gl d Prevention of onset of type 2 diabetes in
<voglibose> intF’n)ibiat—ogr ucosidase patients with impaired glucose tolerance  Jpn Approved (Oct 09) In-house
Basen (Jpn, Asia) (IGT)
VELCADE® Follicular NHL us P-lil
) Proteasome inhibitor First line MCL us P-lil In-house
<bortezomib> .
Subcutaneous formulation us P-lil
AMITIZA® . Opioid-Induced bowel dysfunction In-license
<lubiprostone> Chloride channel opener (OBD) us P-lll (Sucampo)
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B Recent progress in stage*

Indications

Development code

Country/Region Progress in stage

AD-4833 Diabetes mellitus (Fixed-dose combination with extended- US

. Approved (May 09)
release metformin)

Hypertension (Fixed-dose combination with hydrochlorothiazide EU (Austria/Portgual) Approved (May 09)

TCV-116

(high dose)) EU (Germany/Spain/Ireland) Approved (Jun 09)
SYR-322 Diabetes mellitus (Fixed-dose combination with Actos) Jpn Filed (Jun 09)
SYR-322 Diabetes mellitus (Concomitant therapy with thiazolidinediones) Jpn Filed (Jun 09)
AD-4833 Diabetes mellitus (Fixed-dose combination with glimepiride) Jpn Filed (Jul 09)
TAK-536 Hypertension Jpn P-lll
TAK-442 Venous / arterial thromboembolism Jpn [=4]]
CBP501 Non-small cell lung cancer us P-Il
SYR-322 Diabetes mellitus (Fixed-dose combination with metformin) - P-I
AMG 386 Progressive cancer Jpn P-1
AMG 479 Progressive cancer Jpn P-1

AO-128 Prevention of onset of type 2 diabetes in patients with impaired Jon

Approved (Oct 09)
glucose tolerance (IGT)

Hypertension (Fixed-dose combination with hydrochlorothiazide
TCV-116 i ( y EU (Switzerland)

Approved (Aug 09
(high dose)) PP (Aug 09)

SNT-MC17 Duchenne muscular dystrophy EU P-ll
SYR-472 Diabetes mellitus Jpn P-Il
TAK-700 Prostate cancer us P-ll
TAK-329 Diabetes mellitus - P-I

* Progress in stage since release of FY2008 results (May 11, 2009).

(Progress in stage since release of FY2009 1Q results (July 31, 2009) are listed under the bold dividing line.)

B Discontinued project*

Development code

Indications (Stage) Reason

. " The activity of this compound did not meet the predefined
TAK-783 Rheumatoid arthritis (P-II) i doint
efficacy endpoint.

* Discontinued since release of FY2008 results (May 11, 2009).
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